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APPENDIX 1 Flow Chart for Initial Actions 
 

 
 
  
 

Disclosure or suspicion of abuse 
 

Is a child/ adult at immediate risk of harm? 
 

Staff to take any urgent action needed to 
keep the child/adult safe e.g. call the police. 
If there is indication of an assault or medical 
treatment is required call an ambulance/the 
police as required. Make a written record of 

the details of the presenting situation (signed 
and dated) 

Then contact safeguarding coordinator 

Make a written record of the 
details of the concern.  

Understand and explain the 
limits of confidentiality (section 

4.7), seek the support of a 
safeguarding coordinator  

Consider appropriate support in view of the 
presenting issues such as referral to student 

welfare; discussion with HR partner; preventive 
action  

 

For allegations against members of staff there must be HR involvement alongside that of 
safeguarding coordinator and safeguarding lead officer (see section 4.9) 

 
Make a record of any action you have taken regarding safeguarding as soon as possible 

 

YES NO 

Discuss with Safeguarding Coordinator. 
Does this constitute a safeguarding concern as defined in this policy/procedure? 

 

Safeguarding 
coordinator or staff 
member raising the 
concern will inform 
statutory agencies 

responsible for 
safeguarding (see 

section 4.5) 

Yes 
No 


