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In today's era of volatility, there is 

no other way but to re-invent. The 

only sustainable advantage you can 

have over others is agility; that's it
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The COVID-19 pandemic significantly accelerated digital 

transformation on all fronts – incl. University Education

AGILE OFFERS A NEW WAY OF WORKING FOR ANY UNIVERSITY TO STAY RELEVANT….
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Through iterative, incremental activations 

to deliver continual enterprise 

transformation at speed and scale, making 

extraordinary things happen for brands, 

businesses and customers.
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The Agile Way of Working (or 

Agile) is a collection of principles 

and practices to enhance group 

collaboration…
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Agile Manifesto Agile Manifesto
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While I believe 

there is value in 

the items on 

below the line, 

we value the 

items above the 

line more….
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From
Data To 
Insight

Data Collection 

from a variety 

of sources





Student Data in Schools |  

Click Stream | Industry Data

Data Aggregation 

into a Single 

Source of Truth





Flexible | Adaptive | Responsive

Data Analytics 

to Generate 

Insights





The University Rankings | NSS
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Project Management Courses 

in most UK Universities

UNIVERSITY IS ALMOST 5-10 YEARS BEHIND THE INDUSTRY
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Student Journey to the UK

THE NEED TO EXPLORE THE NIGERIAN STUDENT'S JOURNEY MAPPING COMES INTO PLAY
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Interactions, Integrations & Innovations Interoperable 

Linked with Strategy, Design & Technology

Upon tracking 

the pain points, 

potential room 

for innovation 

can be unlocked

Collaboration 

ensures a 

better 

outcome




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Becker & Jaakkola, 2020 | Lemon and Verhoef, 2016
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Iterative, Incremental Activations to Deliver Continual 

Enterprise Transformation at Speed & Scale






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Agile is fundamentally 

about learning, 

people, and change; 

the three things we 

struggle with in 

education at present.

Low 

Hanging 

Fruits


