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Introduction 
  
The University’s Instrument and Articles of Government are the primary authority on the role 
and conduct of business by the Board of Governors at De Montfort University. The Instrument 
and Articles of Government can be found on the DMU website.   
  
These Standing Orders provide supplementary rules and operating procedures as to how the 
obligations set out in the Instrument and Articles of Government, in particular the 
responsibilities, constitution and powers of the Board of Governors, will be met. The Standing 
Orders also provide operational guidance for identified roles connected to the operation and 
function of the Board of Governors. A copy of the Standing Orders will be issued to all 
Governors and University Leadership Board members on appointment, or following any 
addition, material amendment or revocation.  
  
The detail, and principles, set out in the Standing Orders will primarily be of benefit and interest 
to Governors. The detail and principles are, however, also applicable to all other University 
Committees, Boards and other groups, so will be of interest to staff and students who are 
involved, in whatever capacity, in those Committees, Boards or other groups.  
  
It is the primary responsibility of the Secretary to the Board of Governors to monitor the 
implementation and effectiveness of the Standing Orders. The Board of Governors, via the 
Audit Committee, with the support of the Secretary will review the Instrument and Articles of 
Government and the Standing Orders at least annually to ensure they are fit for purpose and 
reflect good practice at that time.  
  
The Secretary will also be the primary contact should any of the Standing Orders require 
interpretation, or advice be required by the Board of Governors, any University Committee or 
Chairs thereof. The Chair of the Board or relevant Committee, having sought advice from the 
Secretary as required, is responsible for coming to a view on any question of interpretation of 
the Standing Orders.  
 
If you have any questions about any of the Standing Orders, please contact the Secretary at: 
clerksoffice@dmu.ac.uk.   
 

STANDING ORDER 1 
Amendment of Standing Orders 

 
(1) Any proposal for the amendment of the Standing Orders shall be submitted in writing to the 

Secretary. It is the responsibility of the Audit Committee to consider any such proposed 
amendments and make recommendations thereon to the next available Board of Governors 
meeting, unless there is an urgent need for amendment, in which case Standing Orders 28 
and/or 29 can be utilised.  

 
(2) The Secretary may authorise such minor amendments to these Standing Orders, and any 

documents referred to in them as required (i.e. without the approval of the Board of Governors) 
to, for instance, reflect any changes in job titles and other similar administrative matters which, 
in the view of the Secretary and senior colleagues, as appropriate, have no material impact 
on the substance of these Standing Orders. 

 
(3) The Secretary will maintain a list of amendments made to the Standing Orders and further 

proposed amendments, which will be reported to the next available meetings of the Audit 
Committee and Board of Governors. 
 
  

https://www.dmu.ac.uk/documents/about-dmu-documents/university-governance/076.2a.-instrument-and-articles-amended-200220-final.pdf
mailto:clerksoffice@dmu.ac.uk
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STANDING ORDER 2 
Suspension of Standing Orders 

 
(1) The Board of Governors has the power to suspend any of the Standing Orders at any of its 

meetings, so far as it refers to any business at such a meeting, provided that the meeting is 
quorate.  
 

STANDING ORDER 3 
Application of Standing Orders 

 
(1) The Standing Orders of the Board of Governors shall apply to all matters falling within the 

remit of the Board and its Committees.  
 

(2) Chairs and secretaries of other University Committees should have due regard to the 
principles of operation set out within the Standing Orders, which form the basis for the 
University’s general protocols for Committee conduct and standards of governance. 
 

STANDING ORDER 4 
The Board of Governors 

 
(1) As per section 3 of the University’s Instrument and Articles of Government, ‘the Board of 

Governors has all of the powers of the University’. 
 

(2) Its primary responsibilities, which are to be read in conjunction with the Instrument and Articles 
of Government, are: 
 
(a) To approve the mission and strategic vision of the institution, long-term academic and 

business plans and key performance indicators, and to ensure that these meet the 
interests of stakeholders.  

 
(b) To ensure that processes are in place to monitor and evaluate the performance and 

effectiveness of the institution against the plans and approved key performance 
indicators, which should be – where possible and appropriate – benchmarked against 
other comparable institutions.  

 
(c) To delegate authority to the head of the institution, as chief executive, for the academic, 

corporate, financial, estate and human resource management of the institution. To 
establish and keep under regular review the policies, procedures and limits within such 
management functions as shall be undertaken by and under the authority of the head of 
the institution.  

 
(d) To ensure the establishment and monitoring of systems of control and accountability, 

including financial and operational controls and risk assessment, and procedures for 
handling internal grievances and for managing conflicts of interest.  
 

(e) To establish processes to monitor and evaluate the performance and effectiveness of the 
Board of Governors.  
 

(f) To conduct its business in accordance with the Office for Students’ public interest 
governance principles and its Conditions of Registration, best practice in Higher 
Education corporate governance and with the principles of public life drawn up by the 
Committee on Standards in Public Life.  

 
(g) To safeguard the good name and values of the institution.  
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(h) To appoint the head of the institution as chief executive, and to put in place suitable 
arrangements for monitoring their performance.  

 
(i) To appoint a Secretary and to ensure that, if the person appointed has managerial 

responsibilities in the institution, there is an appropriate separation in the lines of 
accountability.  

 
(j) To be the employing authority for all staff in the institution and to be responsible for 

establishing a human resources strategy.  
 
(k) To be the principal financial and business authority of the institution, to ensure that proper 

books of account are kept, to approve the annual budget and financial statements, and to 
have overall responsibility for the institution’s assets, property and estate.  

 
(l) To be the institution’s legal authority and, as such, to ensure that systems are in place for 

meeting all the institution’s legal obligations, including those arising from contracts and 
other legal commitments made in the institution’s name.  

 
(m) To receive assurance that adequate provision has been made for the general welfare of 

students.  
 
(n) To act as trustee for any property, legacy, endowment, bequest or gift in support of the 

work and welfare of the institution.  
 
(o) To ensure that the institution’s constitution is followed at all times and that appropriate 

advice is available to enable this to happen.  
 

STANDING ORDER 5 
Appointment of the Chair and Deputy Chair 

 
(1) The Board of Governors shall elect from their number of independent Governors one person 

as Chair and one person as Deputy Chair of the University. For the avoidance of doubt, neither 
the Vice-Chancellor, nor any member of staff, nor any student of the University shall be eligible 
for appointment as Chair or Deputy Chair. Should there be no interest from existing governors 
to serve as Chair, or in other circumstances that require it, the Board can opt instead to recruit 
a new individual to be appointed as independent governor and Chair. 

 
(2) It shall be the normal expectation upon initial election that, in the interests of continuity, a Chair 

and Deputy Chair will continue in their roles for an initial term of three years. 
 
(3) The Chair may be re-appointed up to a maximum period as a Governor of nine years. 
 
(4) The Chair shall preside at meetings of the Board of Governors. If at any meeting of the Board 

of Governors the Chair of the Board is absent, the Deputy Chair will take the Chair. In 
circumstances where the Chair and the Deputy Chair of the Board are absent, members of 
the Board shall appoint a Chair from among the number of independent Governors there 
present. 
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STANDING ORDER 6 
The role of the Chair of the Board 

 
Leadership of the Board 
 

(1) The Chair is responsible for the leadership of the Board of Governors. As Chair of its meetings, 
they are responsible for ensuring that the necessary business of the Board is carried out 
efficiently, effectively, and in a manner appropriate for the proper conduct of public business. 

 
(2) Working with the Secretary, the Chair should ensure that the Board of Governors acts in 

accordance with the Instrument and Articles of Government, within the University’s internal 
rules and regulations and with all legal, charitable and regulatory requirements. 

 
(3) The Chair should ensure that the Board exercises collective responsibility. The Chair will 

encourage all members to work together effectively, contributing their skills and expertise as 
appropriate, and will seek to build consensus among them. 

 
(4) The Chair will be actively involved in the process for the recruitment of new members of the 

Board of Governors. 
 
(5) The Chair will be responsible for the arrangements for the annual appraisal of individual 

members of the Board. 
 
(6) The Chair is responsible for the arrangements for the appraisal of the performance of the Vice-

Chancellor. 
 

Ensuring the maintenance of standards in public life and the regulatory environment 
 

(7) The Chair is responsible for ensuring that the Board of Governors conducts itself in 
accordance with accepted standards of behaviour in public life, embracing selflessness, 
integrity, objectivity, accountability, openness, honesty and leadership (the “Nolan Principles”). 

 
(8) The Chair will ensure that an up-to-date Register of the Interests of members of the Board of 

Governors is maintained, and that any conflict of interest that might interfere or be perceived 
as interfering with the exercise of independent judgement is identified and managed 
appropriately, in order that the integrity of the Board’s business is maintained. 

 
(9) The Chair is responsible for ensuring that the Board properly exercises its responsibilities in 

the furtherance of its charitable purposes as an exempt charity. 
 
(10) The Chair has a role, as part of the Board, for ensuring the university’s ongoing regulatory 

compliance. 
 

The business of the University 
 

(11) The Board of Governors has responsibility for determining the educational character and 
mission of the University. The Chair will ensure that there are appropriate procedures in place 
for the Board to assess the performance of the University against its strategic objectives. 

 
(12) The Chair should establish a constructive and supportive, but also challenging, working 

relationship with the Vice-Chancellor, recognising the proper separation between strategic and 
operational management, avoiding involvement in the day-to-day executive management of 
the University. The Chair will meet regularly with the Vice-Chancellor to facilitate this 
approach. 
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(13) The Chair may from time-to-time be required to take part in some civic and ceremonial 
university functions.  
 
The External Role 

 
(14) The Chair will represent the Board of Governors and the University externally and will be a 

member of the Committee of University Chairs. 
 
(15) The Chair may be asked to use appropriate personal influence and networking skills on behalf 

of the University. 
 
Personal attributes 

 
(16) The Chair will have a strong personal commitment to Higher Education and particularly to the 

values, aims and objectives of the University. 
 
(17) The Chair will, at all times, act fairly and impartially in the interests of the University as a whole, 

using independent judgement and maintaining confidentiality as appropriate. 
 

General Information 
 

(18) In addition to the Board of Governors, which normally meets six times per year, the Chair is a 
member of the Remuneration Committee of the Board which meets two to three times during 
the year, or when required as determined by the Chair of the Remuneration Committee. 

 
(19) The Chair also chairs the Nominations Committee which meets periodically as required. 
 
(20) The Secretary is responsible to the Board for ensuring the day-to-day business of the Board 

and its Committees is carried out in accordance with the Instrument and Articles of 
Government and its agreed protocols, including the Scheme of Delegation and the Standing 
Orders. 

 
STANDING ORDER 7 

The role of the Deputy Chair of the Board 
 

(1) The Deputy Chair of the Board will take on all responsibilities of the Chair of the Board, as 
required, in their absence.  

 
(2) The Deputy Chair of the Board will also act as a sounding board for the Chair of the Board 

and support them in their role. 
 

(3) The Deputy Chair of the Board will act as a sounding board to enable, whether individually or 
collectively, Governors and others to raise concerns where it has not been possible to resolve 
them through the established and primary channels of the Chair of the Board, Vice-Chancellor 
or the Secretary. 
 

(4) The Deputy Chair will be responsible for the arrangements for the annual appraisal of the 
Chair of the Board which shall include wide consultation with members of the Board and 
executive. 

 
STANDING ORDER 8 

Appointment of Committee Chairs 
 

(1) Committee Chairs are usually appointed from among the independent governors of the Board. 
Should there be no interest from existing governors to serve as a Committee Chair, or in other 
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circumstances that require it, the Board can opt instead to recruit a new individual to be 
appointed as independent governor and Committee Chair. 

 
(2) Committee Chair tenure is co-terminus with the role holder’s term of office as a governor. A 

Committee Chair may therefore be re-appointed for up to a maximum period of nine years.  
 

(3) The Nominations Committee reviews the chairing arrangements for each committee and 
makes recommendations to the board when required to do so. 
 

STANDING ORDER 9 
The role of Committee Chairs 

 
Leadership of Committee 
 

(1) The Chair of a Committee is responsible for the leadership of that Committee of the Board. As 
Chair of its meetings, they are responsible for ensuring that the necessary business of the 
Committee is carried out efficiently, effectively, and in a manner appropriate for the proper 
conduct of public business. 

 
(2) Working with the Secretary, the Chair should ensure that the Committee acts in accordance 

with the University’s Instrument and Articles of Government, and within the University’s 
internal rules and regulations and with all legal, charitable and regulatory requirements. 

 
(3) The Chair should ensure that the Committee exercises collective responsibility. The Chair will 

encourage all members to work together effectively, contributing their skills and expertise as 
appropriate, and will seek to build consensus among them. 
 
Ensuring the maintenance of standards in public life 

 
(4) The Chair is responsible for ensuring that the Committee conduct its business in accordance 

with best practice in HE corporate governance and with the principles of public life drawn up 
by the Committee on Standards in Public Life. 

 
(5) The Chair will ensure that any conflict of interest that might interfere or be perceived as 

interfering with the exercise of independent judgement is identified and managed 
appropriately, in order that the integrity of the Board’s business is maintained. 
 

(6) The Chair is responsible for ensuring that the Committee properly exercises its responsibilities 
in the furtherance of its charitable purposes as an exempt charity. 
 
The business of the University 
 

(7) The educational character and mission of the University is determined by the Board of 
Governors. The Chair will ensure that there are appropriate procedures in place for the 
Committee to assess the performance of the university against its strategic objectives, as 
appropriate. 

 
(8) The Chair will have an appreciation for the role and responsibilities of the Board of Governors, 

and understand the boundaries of authority delegated to the Committee. The Chair will keep 
the Board informed of items of Committee business as appropriate, and escalate matters when 
deemed necessary.   

 
(9) The Chair will recognise the proper separation between governance and operational 

management, and avoid involvement in the day-to-day executive management of the 
university. 
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(10) The Chair may from time-to-time be required to take part in some civic and ceremonial 
university functions.  

 
The external role 
 

(11) The Chair may be asked to use their own networking skills on behalf of the University. 
 

Personal attributes 
 

(12) The Chair will have a strong personal commitment to Higher Education and particularly, to the 
values, aims and objectives of the University. 

 
(13) The Chair will, at all times in the role, act fairly, impartially and in the best interests of the 

University as a whole, using independent judgement and maintaining confidentiality as 
appropriate. 
 
General information 

 
(14) The Secretary is responsible to the Chair for ensuring the day-to-day business of the 

Committees is carried out in accordance with the Instrument and Articles of Government and 
agreed protocols, including the Scheme of Delegation and the Standing Orders. 

 
STANDING ORDER 10 

Recruitment and appointment of independent Governors 
 

(1) Independent Governors are appointed based around an identified skill need and the ongoing 
succession planning requirements of the Board of Governors’ membership. The Secretary 
maintains a skills matrix and the Nominations Committee is responsible for reviewing the 
range of skills, experience and diversity of Governors in the context of the needs of the Board 
and its Committees at that time. 

 
(2) Representatives of the Nominations Committee, and other governors when required, are 

responsible for leading the recruitment, longlisting and shortlisting of new governors. 
Successfully shortlisted candidates are usually interviewed by representatives of the 
Committee or other members of the board, ensuring insofar as possible that, in addition to 
independent governors, the student and staff voice is represented.  
 

(3) Arising from interview and a due diligence process conducted by the Secretary to ensure that 
candidates meet the Office for Students’ requirements for a ‘fit and proper person’ under the 
Public Interest Governance Principles of the Regulatory Framework, and/or the good standing 
of the University and its values, the proposed candidates are considered alongside all relevant 
information by the Nominations Committee and any recommendations for appointment are 
then made to the Board of Governors for approval. 
 

(4) Independent Governors are appointed for an initial term of up to three years. Independent 
Governors may be appointed for up to two further terms of three years. On expiry of the term 
of office of an independent Governor, the Nominations Committee will make 
recommendations, as appropriate, to the Board regarding possible renewal and period of 
tenure. 

 
(5) There shall be no provision for ‘exceptional extensions’ to the term of office for independent 

Governors. The Board of Governors’ say in regard to the term of office of any Governors shall 
be final. 
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STANDING ORDER 11 
Election and appointment of staff Governor(s) 

 
(1) Up to two staff Governors, normally one a member of academic staff and one a member of 

professional services staff, are subject to appointment to the Board of Governors following an 
election process. Guidance will be made available at the time of election that sets out the 
requirements for the roles, eligibility criteria and the process to be followed. 
 

(2) Staff Governors are appointed for an initial term of three years and may be appointed for up 
to two further terms of three years. An election is held on completion of a three year term of 
office, or should the role become vacant.  

 

(3) Staff Governors are subject to all relevant requirements of the Standing Orders as Governors 
of the University. 
 

(4) The Board of Governors’ decision in regard to who is appointed to these roles shall be final. 
 

(5) Staff Governors will serve on the Board of Governors for the duration of their term as long as 
they remain a member of staff falling within the respective category for which they were elected 
and subject to Standing Order 14. 
 

STANDING ORDER 12 
Appointment of student Governor(s) 

 
(1) De Montfort Students’ Union is required via its governing documents to nominate an Executive 

Officer to sit on the Board of Governors as its student Governor. 
 
(2) The Secretary will write to the Chief Executive of the Student Union asking them to nominate 

a member of the Executive Team to serve as a student Governor on the Board.  
 
(3) Having received a nomination, the Nominations Committee will make a recommendation to 

the Board of Governors as to their appointment. The appointment of the Executive Officer to 
the Board of Governors will only be effective when confirmed by the Board of Governors. 

 
(4) The student Governor will serve on the Board of Governors for the duration of their term, as 

long as they hold office and subject to Standing Order 14.  
 

STANDING ORDER 13 
The role of Governors 

 
(1) Subject to Standing Order 2, Governors are expected to:  

 
(a) Act in accordance with the Instrument and Articles of Government of the University, the 

University’s Standing Orders, and the University’s internal rules, regulations and polices. 
 
(b) Contribute to discussions at Board and Committee meetings in a constructive and 

supportive manner, applying relevant skills and expertise, as appropriate.  
 
(c) Support and scrutinise the performance of the University and, where necessary, provide 

appropriate challenge to senior staff members and fellow Board members.  
 
(d) Give time to the role as reasonably required to fulfill their responsibilities as a serving 

member of the Board of Governors; attending insofar as possible all Board and Committee 
meetings and be sufficiently prepared for meetings.  
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(e) Accept and share collective responsibility for all decisions taken by the Board. 
 
(f) Devote time to understanding the University and its operational environment.  
 
(g) Take part in the appraisal process for Board members, taking up opportunities to acquire, 

and keep up to date, skills and knowledge.  
 
(h) Abide by the Code of Conduct. 
 
(i) Abide by the Nolan Principles. 
 
(j) Abide by the requirements of the Office for Students’ Regulatory Framework. 

 
STANDING ORDER 14 

Resignation, suspension or removal of Governors 
 

(1) On joining the Board of Governors, all Governors are required to confirm, via a signed letter 
to the Secretary, that they agree to abide by the University’s Code of Conduct and the 
University’s policies and procedures, and that they are familiar with and understand the 
University’s Instrument and Articles of Government.  
 

(2) Clause 9 of the Instrument and Articles of Government gives the Board of Governors power 
to remove any Governor from office. This may include where the Board of Governors are 
satisfied that any Governor: 
 
(a) has been absent from meetings of the Board of Governors for a period of six months 

without permission of the Board of Governors;  
(b) is in breach of the Code of Conduct;  
(c) failure to comply with the Fit and Proper persons requirements of the Office for Students;  
(d) is unable or unfit to discharge the functions of a Governor;  
(e) has acted in a way which could bring the University into disrepute; and/or 
(f) has acted in a way which is not in the best interests of the University 
 

(3) The process by which a Governor may be removed from the Board may vary in exceptional 
circumstances, but the following principles should apply: 
 
(a) Any cogent concerns raised about the conduct of a Governor to be notified to the 

Secretary and members of the Nominations Committee; 
 
(b) The Chair of the Nominations Committee, or alternatively the Chair of the Board, to raise 

the matter with the Governor whose conduct is being questioned and that Governor is 
then given an opportunity to respond in writing; 

 
(c) The Nominations Committee to consider the prevailing issues, and any mitigation offered 

by the Governor whose conduct is being questioned, and: 
 

(i) in the event that there are no findings as such to warrant removal from the Board, the 
Nominations Committee will note a decision to that effect and no further action will be 
taken; or 
 

(ii) in the event that there are findings of wrongdoing as such to justify a recommendation 
for removal from the Board of Governors, the individual is to be suspended with 
immediate effect and a recommendation as such is made to the Board of Governors 
for a final decision. 
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(4) Any Governor can, at any time, resign from their role in writing to the Secretary with immediate 
effect. 
 

STANDING ORDER 15 
Induction of Governors 

 
(1) The Secretary is responsible for a process, overseen by the Chair, whereby new Governors 

are inducted into the University. It is a mandatory requirement for all new Governors to attend 
this session, which takes the form of detailed briefings from the Secretary, the Vice-
Chancellor,  and other relevant senior staff. 

 
(2) Separate to the above session, new Governors are encouraged to attend an external induction 

session, the arrangements for which will be facilitated by the Governance Office. 
 

STANDING ORDER 16 
Training for Governors 

 
(1) It is a mandatory requirement for all new Governors to attend at least one form of external 

training during their first academic year as a Governor.  
 

(2) Governors are responsible for keeping abreast of training opportunities and the Secretary will 
periodically publicise to Governors any relevant opportunities as they arise. An operational 
budget will be maintained in the Governance Office to ensure that attendance by Governors 
at training sessions is facilitated insofar as is reasonable and justifiable. 

 
(3) The Secretary should be contacted in the first instance should an appropriate opportunity 

arise. 
 

STANDING ORDER 17 
Quorum 

 
(1) In accordance with the University’s Instrument and Articles of Government, ‘the quorum for 

meetings of the Board of Governors is half of the total number of Governors, of whom a 
majority shall be Independent Governors’.  

 
(2) In the event that a quorum is not achieved, it will be at the Chair’s discretion to decide whether 

to: 
 
(a) adjourn the meeting; 
(b) adjourn the meeting and seek a view of members electronically; 
(c) proceed with the meeting noting only any substantive items and seek a view of members 

on matters at the following ordinary meeting; or 
(d) proceed with the meeting and seek a view of members electronically (see Standing Order 

28 – ‘Decisions by email’). 
 

(3) The quorum for meetings of Committees of the Board of Governors is normally one half of the 
total membership of whom a majority shall be Independent Governors, unless the Committee’s 
constitution expressly states otherwise. 

 
STANDING ORDER 18 

Meetings of the Board of Governors 
 

(1) The Board of Governors and its Committees should meet as often as is necessary for the 
effective discharge of their responsibilities. There shall normally be at least four ordinary 



 

13 
 

meetings of the Board of Governors and two strategic away day meetings in an academic 
year. 

 
(2) A calendar of ordinary meetings for the forthcoming academic year will be produced annually 

by the Governance Office. The Board of Governors and its Committees will each approve its 
forthcoming schedule of meetings at the final meeting of the previous academic year. In 
exceptional circumstances, the Chair (in the case of the Board) and Committee Chairs (in the 
case of Committees) may approve changes to the schedule of meetings. 

 
(3) Additional meetings may be held if business requires it and extraordinary meetings may be 

held at such time as the Chair of Board of Governors may determine, for example only in 
cases where circumstances dictate that a decision is required on an important and urgent 
matter in the view of the Chair. 

 
STANDING ORDER 19 
Conduct of meetings 

 
(1) The Chair is responsible for the orderly conduct of meetings. Governors are required to be 

cooperative in ensuring the fair, effective and efficient transaction of business, ensuring that 
all who wish to are able to make a contribution. 

 
(2) The Chair shall decide on the order in which Governors may speak, rule on points of order 

and have the ultimate say in exceptional circumstances on whether or not to suspend, adjourn 
or conclude a meeting. 
 

(3) Where the Chair considers that a Governor is acting in an unreasonable, obstructive, or 
offensive manner during a meeting, the Governor will be warned that their conduct is 
unacceptable. Should this behaviour continue, the Chair may require that Governor to 
withdraw from the meeting. In instances where the Governor refuses to observe the authority 
of the Chair in this matter, it shall be open to the Chair and the majority of the other Governors, 
in their absolute discretion, to determine how the meeting should appropriately proceed. 

 
(4) The Secretary shall be empowered to advise the Board of Governors and its Committees if a 

matter under discussion is deemed to be beyond the legal powers of the Board. 
 

STANDING ORDER 20 
Attendance by Governors at meetings 

 
(1) Governors are expected to attend all meetings of the Board and Committees they have been 

appointed to. Governors unable to attend meetings with good reason should submit their 
apologies to the Secretary in writing at the earliest opportunity. 
 

STANDING ORDER 21 
Attendance by officers at meetings 

 
(1) The Vice-Chancellor is an ex-officio Governor of the University and therefore a full member of 

the Board of Governors and some Committees of the Board for as long as they hold office. 
The Deputy Vice-Chancellor, the Chief Finance and Resources Officer, the Secretary and their 
nominee usually attend and speak at meetings of the Board, and will report on issues pertinent 
to the Board, as required or determined by the Board.  

 
(2) Other members of staff may attend meetings of the Board, as required, to report on 

substantive matters before the Board. 
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(3) Attendance by officers at Committees of the Board are determined by the constitution and 
terms of reference of each Committee or as business requires. 

 
STANDING ORDER 22 

Attendance by other University staff or the public 
 

(1) The attendance of any individuals beyond those referred to in Standing Order 21 at a meeting 
of the Board of Governors is at the discretion of the Chair. The Board seeks to operate in an 
open and transparent manner and any reasonable requests from staff and/or students to 
attend will be considered at the discretion of the Board of Governors and in the interests of 
transacting its business in an effective and efficient manner.  

 
(2) The granting of approval to observe meetings does not confer on observers any entitlement 

to speak, vote, or otherwise participate in meetings. 
 
(3) The Chair may require an observer(s) to withdraw from a meeting in the interest of the proper 

conduct of the meeting. Observers will be required to withdraw from any reserved, confidential 
or commercially sensitive business. 
 

STANDING ORDER 23 
The agenda 

 
(1) The agenda for ordinary meetings of the Board of Governors shall be divided into the following 

parts: 
 
(a) Strategic items; 
(b) Assurance items; 
(c) Governance items; and 
(d) Items for noting (not normally for detailed discussion at the meeting). 

 
(2) The Secretary shall place upon every agenda notice of all business, except such urgent 

business as may be required to be brought before the Board of Governors by direction of the 
Chair.  

 
(3) The agenda for a meeting of the Board of Governors shall normally be despatched to each 

Governor by the Governance Office not less than five working days prior to that meeting. The 
method of circulation will be electronic, unless a paper copy has been specifically requested 
by a Governor, or in certain circumstances where a digital copy is not appropriate, for instance 
in circumstances where the confidentiality of a matter is such that numbered paper copies of 
a report are to be considered at the meeting and returned to be confidentially destroyed. 

 
(4) The late circulation of papers will not preclude their consideration at any meeting of the Board 

of Governors unless the Chair so decides. 
 

STANDING ORDER 24 
Order of business 

 
(1) The order of business at ordinary meetings of the Board shall normally be as follows: 

 
(a) To choose a member to Chair the meeting in the event that the Chair and Deputy Chair 

are absent; 
(b) To note apologies for absence from the meeting; 
(c) To declare any pecuniary, family or other personal interests; 
(d) To approve as a correct record the minutes of the previous ordinary meeting of the Board 

of Governors and of any subsequent extraordinary meeting(s); 
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(e) To deal with any matters arising from the minutes of the previous meeting(s); 
(f) To receive and consider a report on any matters of importance brought before the Board 

of Governors at the direction of the Chair; 
(g) To receive and consider a report on any matters of importance brought before the Board 

of Governors at the direction of the Vice-Chancellor; 
(h) To deal with the strategic items of business specified in the agenda; 
(i) To deal with assurance items of business specified in the agenda; 
(j) To deal with governance items of business specified in the agenda; 
(k) To receive and consider any items for noting, including the minutes of Board sub-

Committees and those of the Academic Board. 
 

STANDING ORDER 25 
Reserved or confidential business 

 
(1) All members of the Board of Governors, including the student and staff members, share the 

same legal responsibilities and no one should routinely be excluded from discussions. 
 

(2) In order to protect the interests of the University, its students and its staff, and subject to the 
provisions of the Data Protection Act 2018 and the Freedom of Information Act 2000, certain 
items of business may be declared to be confidential and/or reserved. 
 

(3) Discussion of confidential business and circulation of confidential documents are normally 
restricted to members of the Board of Governors. Copies of such documents will not be 
publicly available unless there is sufficient justification to make them available. 
 

(4) Reserved business normally refers to personal matters concerning details of individual 
students or members of staff. Discussion of reserved business and circulation of reserved 
documents are subject to the same restrictions as confidential items. 
 

(5) In addition, the Chair may in exceptional circumstances only, decide that student and/or staff 
members should not receive reserved documents and may be required to withdraw from 
discussion of such items. 
 

(6) Confidential and reserved items will be clearly marked and identified as such on the agenda 
and will usually appear as the final item(s) on the agenda. 
 

STANDING ORDER 26 
Variation to the order of business 

 
(1) The Board of Governors, via the Chair, may vary the order of business specified in the agenda 

at any meeting so as to give precedence to a particular matter. 
 

STANDING ORDER 27 
Voting 

 
(1) Decision making following discussion of an agenda item and its recommendations at the Board 

of Governors shall normally be by consensus. On occasion, when it is not possible for the 
Board to reach a consensus, a vote shall be conducted by a show of hands. In instances 
where some or all are attending the meeting via electronic conferencing* in accordance with 
Standing Order 30, agreement will be sought verbally or via a virtual show of hands. 
 
*Electronic conferencing for the purposes of these Standing Orders means the use of 
telephone conferencing, video conferencing (e.g. MS Teams) or a similar means through 
which someone is able to participate effectively in a meeting without attending in person. 
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(2) Only members of the Board of Governors may participate in a vote.  
 

(3) Only those Governors taking part when the vote is put shall be entitled to vote.  
 

(4) Members may vote in favour of a recommendation, against, or abstain. Unless otherwise 
specified, voting shall be conducted by a show of hands and decided by a majority.  
 

(5) In the event of a tie, the Chair of the Board shall have a casting vote. The result of any votes 
taken shall be recorded clearly in the minutes. Governors can, if specifically requested, ask 
that the way in which they voted on a matter be recorded in the minutes. 

 
STANDING ORDER 28 

Decisions by email 
 

(1) In exceptional circumstances, usually at the discretion of the Chair, or as agreed by the Board 
of Governors, where an urgent decision of the Board is required and it is not possible to 
convene either an in-person or virtual meeting, decisions may be made by the exchange of 
emails, or similar electronic means, provided all* members are copied into or otherwise 
participate in the electronic exchange. 
 

(2) For such a decision to be validly made, a copy of the proposed decision must be circulated by 
the Secretary or their nominee to all* members, and the quorum must reply to the Secretary 
or their nominee to confirm their agreement. 
 

(3) The Secretary or their nominee shall be responsible for ensuring that decisions made by email 
are confirmed electronically to the Board. All Board decisions made outside of a meeting are 
reported to the next ordinary meeting. 
 
*Except where a Governor has a personal interest in the matter such that if it had been 
discussed at a meeting the member would have been asked to withdraw. 
 

STANDING ORDER 29 
Chair’s action 

 
(1) In exceptional circumstances, it may be necessary for the Chair to act on a matter on the 

between meetings. The basis on which Chair’s action can be taken is that the Chair is satisfied 
there is a clear and urgent business need for a decision, and where it is not possible to give 
necessary notice of an extraordinary meeting to enable discussion and a decision to be taken. 
 

(2) The procedure for taking Chair’s action is as follows: 
 
(a) An issue is identified as requiring sufficiently urgent action that, after discussions with the 

Secretary, it is decided that it would not be possible to reasonably give adequate notice 
to enable Governors to attend an extraordinary meeting. 
 

(b) The Secretary is to be contacted with the detail of the issue and a cogent explanation as 
to why the issue requires the urgent action of the Chair. 
 

(c) The member of the Board or Officer will contact the Chair to discuss the matter and, on 
agreement of the Chair that the matter requires urgent action, the action will be taken. In 
the event that the Chair is not content to take action in this way, the matter will be deferred 
for decision at the next ordinary meeting, unless it is possible to take the decision via 
Standing Order 28. 
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(d) Any Chair’s action taken between meetings will be reported to the next ordinary meeting 
for noting. 

 
STANDING ORDER 30 

Attendance at meetings by virtual means 
 

(1) If it is not feasible for a meeting to be held in person (wholly or in part), arrangements should 
be made for the meeting to be conducted via virtual means such as electronic conferencing, 
provided that in the view of the Chair, all participating in that meeting are able to communicate 
effectively with each other. 
 

(2) A Governor or governors may validly participate in an in-person meeting via virtual means 
such as electronic conferencing, provided that, in the view of the Chair, those participating in 
that meeting are able to communicate effectively with each other.  

 
(3) A Governor so participating shall be deemed to be present at the meeting and shall 

accordingly be counted in the quorum and entitled to vote.  
 
(4) Any Governor participating in a meeting in this way will be expected to withdraw from the 

conversation on an item on which they have a personal interest and return to the conversation 
when the business in which they have a personal interest has been transacted. 

 
STANDING ORDER 31 
Minutes of meetings 

 
(1) The minutes of meetings of the Board of Governors shall be taken by the Secretary or their 

nominee. The minutes will include details of those in attendance, any interests declared, 
discussions and decisions made and time at which the meeting ended. 

 
(2) The minutes of a Board meeting will be published once approved by the following meeting of 

the Board, with redaction incorporated where appropriate (for example only, and not limited 
to, reasons of commercial sensitivity), but kept to a minimum. 
 

STANDING ORDER 32 
Committees of the Board of Governors 

 
(1) The Committee structure of the Board comprises the following Committees: 

 
(a) Audit Committee 
(b) People and Culture Committee 
(c) Finance and Performance Committee 
(d) Nominations Committee 
(e) Remuneration Committee 
 

(2) The extent to which the Board’s functions are delegated to these Committees and other 
individuals or Committees of the University is set out in the Scheme of Delegation but are also 
covered within the Terms of Reference of the relevant Committees. 

 
STANDING ORDER 33 
Conduct of Governors 

 
(1) Governors shall be bound by the University’s Code of Conduct, the provisions of the Standing 

Orders, the University’s policies and procedures and the relevant regulatory requirements. 
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(2) Governors shall not be bound in their speaking by mandates given to them by any other bodies 
or persons. 
 

(3) It is central to the proper conduct of University business that Governors should act, and be 
seen to act, impartially and not be influenced in their role by personal, social or business 
relationships. 
 

(4) Both Governors and members of staff are servants of the University. Governors should treat 
members of staff with respect for each other’s roles and responsibilities. 
 

(5) A Register of Governors’ interests shall be maintained by the Secretary and updated on an 
annual basis in accordance with the requirements of the CUC’s Higher Education Code of 
Governance. A copy of the register is published on the University’s website. Should in-year 
changes occur, Governors are expected to inform the Governance Office of the amendment 
to their declarations as soon as possible.  
 

(6) Governors that have pecuniary, family or other personal interest in any matters under 
discussion whether at the Board of Governors or any of its Committees, shall declare it, leave 
the meeting before commencement of such discussion and take no part in the consideration 
of the matter. If Governors are unsure as to whether to declare an interest or not, they should 
seek advice from the Secretary in the first instance, though an emphasis should be placed on 
declaring the interest if there is any doubt. 

 
(7) Any Governor and any other members of staff shall withdraw from any meeting, or relevant 

part thereof, if the terms of their own position is under discussion.  
 
(8) If a named member, or prospective member, of staff or a student is to be discussed, the Chair 

shall request staff Governor(s) and/or student Governor(s) present to consider, as applicable, 
whether it would be appropriate for them to withdraw from the meeting for duration of the item. 
If there is a disagreement as to the approach, the Chair’s say is final and business will be 
suspended until such time as the affected party withdraws. 

 
(9) All Governors should act as ambassadors for the University and have the opportunity to make 

a major contribution to the furtherance of the University by providing support at public 
engagements. Approaches will sometimes be made by the media at these engagements and 
it is essential that Governors take advice from the University’s communications team before 
proceeding with any media interviews or requests for comment.  
 

STANDING ORDER 34 
Complaints made against Governors 

 
(1) Anyone may make a complaint about a Governor, including other Governors. The Nominations 

Committee takes the lead role on the Board’s behalf for dealing with complaints made against 
Governors. 
 

(2) Complainants should seek to raise any issues informally with the Chair of the Board, the 
Deputy Chair of the Board and/or the Secretary. If a satisfactory informal resolution cannot be 
reached, this Standing Order should be followed. 
 

(3) Any formal complaint should be sent in writing to the Secretary and should include: 
 
(a) the background to the complaint; 
(b) details of any informal attempts made to resolve the complaint; 
(c) why any outcomes of the informal attempts are not satisfactory; and 
(d) the desired outcome of the complaint. 
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(4) An acknowledgement of the complaint will be sent to the complainant within five working days. 
 

(5) The Nominations Committee will consider the matter and come to a view on the appropriate 
next steps at the earliest opportunity. If appropriate, an attempt will be made to resolve the 
complaint informally in the first instance. If, following an initial assessment of the relevant facts, 
a decision is taken by the Nominations Committee to investigate the matter, the complainant, 
and those to whom the allegations relate, will be advised accordingly at the earliest opportunity 
and given the opportunity to respond and submit evidence, as appropriate. 
 

(6) A written report will be prepared on the outcome of the investigation with its findings, 
conclusions, any response and/or evidence submitted by those to whom the matter relates 
and any recommendations, as appropriate, for the Nominations Committee’s consideration.  
 

(7) The Committee, having considered the investigation report, will come to a view on what next 
steps, if any, are required and the complainant, and those to whom the allegations relate, will 
be informed of the outcome at the earliest opportunity. The Committee may opt to submit a 
report to the Board of Governors for its consideration. 
 

(8) A complaint can be withdrawn at any time and this will have the effect of closing the complaint, 
however, the Board shall have the power to take such action that is required, including the 
possible removal of a Governor from office, should there be sufficient justification for doing so. 
 

(9) If the complainant is not happy with the outcome reached on their complaint, there will be a 
right of appeal via the Audit Committee. 

 
(10) The Board is under no obligation to respond to complaints which have an improper purpose 

or effect, such as harassment, or to repeated submissions of a complaint to which a final 
response has been provided as set out in this Standing Order. Before refusing to correspond 
further in respect of a complaint considered to be vexatious, due warning will be given to the 
complainant. 

 
(11) If it is proven that a complaint has been made against a DMU Governor in bad faith, the Board 

may take any action it considers to be appropriate. Support/counselling will also be offered 
when required. 

 
STANDING ORDER 35 
Scheme of Delegation 

 
(1) The Board of Governors operates and maintains a Scheme of Delegation for its decision 

making. A copy of the scheme is appended to these Standing Orders. 
 
(2) The Board of Governors is responsible for ensuring that the scheme is reviewed on at least 

an annual basis. Any more urgent amendments required in-year that fall outside of (3) below 
will be considered by the Audit Committee and submitted to the Board of Governors for its 
approval.  

 
(3) As per the scheme, the Secretary has delegated responsibility from the Board to make minor 

and unsubstantive amendments to the scheme to ensure that it is up to date, for instance, but 
not limited to, the accuracy of job titles and such similar matters. 
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STANDING ORDER 36 
Use of the University Seal 

 
(1) The Secretary is responsible for making arrangements for documents to be executed under 

seal. All documents associated with property matters are submitted via the office of the 
Director of Estates and Facilities who is responsible for vetting such documents. The Director 
is able to take advice from the University’s solicitors as required, as is any other University 
director asking for a document to be executed under seal. 
 

(2) On receiving a document for sealing, the Secretary, or their nominee, will make arrangements 
for the document to be authenticated, as per clause 18. of the University Instrument and 
Articles of Government by the signature of either: 
 
(a) Two Governors, one of whom must be an Independent Governor; or 
(b) One Independent Governor and any other person authorised by the Board of Governors. 

Those persons authorised by the Board of Governors are the Vice-Chancellor and the 
Deputy Vice-Chancellor. 
 

(3) Normally, documents will be authenticated as per 2(a). 2(b) should be used by exception and 
only when 2(a) is deemed to be impractical, for instance due to urgency or lack of availability. 
 

(4) A report will be submitted by, or on behalf of, the Secretary to all ordinary meetings of the 
Board of Governors setting out a summary of all matters that been authenticated by use of the 
seal since the previous meeting. 

 
STANDING ORDER 37 

Board of Governors effectiveness reviews 
 

(1) As set out within the Committee of University Chairs’ Higher Education Code of Governance, 
the Board of Governors is required to conduct a full and independent review of its effectiveness 
at least every three years. The scope for such a review will be steered by the Chair, Governors 
and the Secretary. 

 
(2) The report and recommendations of the review are required to be submitted to the Board of 

Governors for its consideration and the Board will take a view as to which of its findings it 
wishes to adopt and/or action. 
 

(3) The final report of all effectiveness reviews will be published on the University’s website.  
 

(4) The Board may opt to publish supplementary information in regard to the actions it has or 
plans to take in response to the report. 



2021/22 

DE MONTFORT UNIVERSITY 

BOARD OF GOVERNORS – AUDIT COMMITTEE 
CONSTITUTION 

A Scope and purpose of the committee 

The Committee of University Chairs’ (CUC) Higher Education Code of Governance and the 
Office for Students’ (OfS) Audit Code of Practice (contained within the Terms and Conditions of 
Funding for Higher Education Institutions) requires the university to establish an Audit 
Committee that reports directly to the Board of Governors. The Audit Committee shall be 
independent in its decisions and actions, it shall have sufficient authority and resources to form 
an opinion and report on the risk management control and governance arrangements of the 
institution, and shall satisfy itself that the institution has adequate arrangements in place for 
ensuring economy, efficiency and effectiveness and for the management and quality assurance 
of data submitted to the OfS and other funding bodies. 

The responsibilities of the Audit Committee relate to the university, all its subsidiary companies, 
joint ventures and other constituent parts. 

Decisions, actions and recommendations will be in full compliance with the CUC Higher 
Education Code of Governance, the CUC HE Audit Committees Code of Practice, the OfS Audit 
Code of Practice, all other statutory requirements, provisions of the university’s Instrument and 
Articles of Government, and the requirements of, and obligations to, the regulator and all other 
relevant bodies. 

In conducting its business, the committee should inform other subcommittees (and the board) 
of matters appropriate to their remit. The committee is responsible for identifying matters of 
potential ethical concern or activity that may lead to material adverse reputational risk to the 
university, and escalating such matters to the Board of Governors, as appropriate, in line with 
the university’s Scheme of Delegation.  

Additional guidance on the interpretation of these terms of reference should be sought from the 
Registrar (Academic)/ Secretary to the Board or the Corporate Governance Manager.  

B Terms of reference 

The committee will: 

1. Consider and advise the board on the appointment, the terms of engagement, the audit fee
and any questions of the resignation or dismissal of both the internal and external auditors.

2. Monitor annually the performance and effectiveness of the university’s internal and external
auditors, and make decisions on behalf of the board concerning their re-appointment, when
appropriate, and promote co-ordination between the internal and external auditors.

3. Approve the provision of any non-audit services provided by both the internal and external
auditors and advise the board accordingly.
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4. Approve, prior to the commencement, the nature and scope of the internal and external 
auditors’ respective plans, ensuring that the resources made available for internal and 
external audit are sufficient to meet the institution’s needs. 
 

5. Consider major findings of internal audit investigations and management’s response, 
monitoring the implementation of agreed audit recommendations. 
 

6. Discuss with the external auditors any problems and reservations arising from the interim 
and final audits, including a review of the university’s management responses, and any 
other matters the external auditors may wish to discuss (in the absence of management 
where necessary). 

 
7. Review the external auditors’ management letter, the internal auditors' annual report, and 

management responses. 
 

8. Consider the annual financial statements in the presence of the external auditors, including 
the auditor’s formal opinion, the statement of members’ responsibilities, and any corporate 
governance statement. This responsibility is extended to include consideration of internal 
control and risk management statements. 

 
9. Consider the transparency and openness of reporting throughout financial statements. 

 
10. Consider the annual audited accounts and accounting policies of the university and its 

subsidiaries and make recommendations thereon to the board. 
 

11. Keep under review the adequacy and effectiveness of governance, compliance, risk 
management and internal control. This may include consideration of arrangements that: 

 
a. support the culture and behaviour that is prevalent within the institution; 
b. ensure the effective management of conflicts of interest;  
c. enable the appointment of ‘fit and proper person’ to the Governing Body and 

senior executive positions; and 
d. determine the remit and activity of board’s subcommittees in matters relating to 

governance, compliance, risk management and internal control.  
 

12. Gain assurance that satisfactory arrangements are in place for the management and quality 
assurance of data submitted to the OfS and other funding bodies. 
 

13. Ensure that all material losses have been properly investigated and that the internal and 
external auditors and, where appropriate, the OfS accounting officer, have been informed. 

 
14. Oversee the institution’s policy on fraud and irregularity, including being notified of any 

action taken under that policy. 
 

15. Gain assurance that satisfactory arrangements are in place to promote a culture of 
economy, efficiency and effectiveness (value for money).  

 
16. Gain assurance that there are satisfactory cyber security arrangements in place for the 

university. 
 

17. Monitor the university’s compliance with the General Data Protection Regulation and Data 
Protection Act 2018. 
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18. Gain assurance that satisfactory arrangements are in place for the handling of student 
complaints.  
 

19. Receive any relevant reports from those bodies from whom the university obtains external 
assurance such as the National Audit Office, the OfS and such other organisations as may 
be relevant in this context, and will consider and advise the board as appropriate. 
 

20. Ensure that there is an effective risk register and risk management system, which together 
provide a clear and consistent approach to risk management, and that the risk register 
provides a framework that results in all significant, actual or potential risks being 
recognised, assessed and managed. 
 

21. Ensure that there are effective procedures in place for the management of whistleblowing 
disclosures and receive regular reports on the status and nature of such disclosures.  
 

22. Produce an annual report for the board and the accountable officer. The report must cover 
the financial year and include any significant issues up to the date of signing the report and 
its consideration of the financial statements for the year. The report will be presented to 
and reviewed by the board before the audited financial statements are signed. 
 

23. Deal with any other matters as requested by the Board of Governors. 
 

C Authority and access 
 
The committee is authorised by the Board of Governors to investigate any activity within its 
terms of reference. It is authorised to seek any information it requires from any employee, and 
all employees are directed to co-operate with any request made by the committee. 
 
Internal and external audit partners have direct access to the Chair of the Audit Committee, the 
Chair of the Board of Governors and the Vice-Chancellor. Internal and external auditors have 
unrestricted access to all records, assets, personnel and premises and are authorised to obtain 
whatever information the internal or external audit partner considers necessary. The committee 
is able to go into confidential session and exclude any or all other participants and observers, 
other than the committee secretary. Private sessions are formally scheduled into committee 
agendas, both with and without auditors. 
 
The OfS has access to all of the above and to the internal and external audit partners. 
 
Members of the University Leadership Board may also have direct access to the Chair of the 
Audit Committee. 
 
The committee is authorised by the Board of Governors to obtain external legal or other 
independent professional advice and to secure the attendance of non-members with relevant 
experience and expertise if it considers this necessary, normally in consultation with the Vice-
Chancellor and Chair of the Board of Governors. 
 
The Audit Committee shall review the draft annual financial statements, specifically considering 
the external audit opinion, the statement of members’ responsibilities, the corporate governance 
statement and any relevant issue raised in the external auditor’s management letter. The 
committee shall, where appropriate, confirm with the internal and external auditors that the 
effectiveness of the internal control system has been reviewed and comment on this in its annual 
report to the Board of Governors.  
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D Membership 
 

Members shall be drawn from independent governors of the board to serve on this committee. 
There shall be no fewer than three members and such members must have no executive 
responsibility for the management of the institution. The Chair of the Board of Governors shall 
not be a member of the committee and no member of the committee should also be a member 
of the Finance and Performance Committee. If the Board of Governors determines that cross-
representation involving one member is essential, this should be the subject of an explicit, 
recorded resolution, which sets out the rationale for such a decision – but it should not be an 
option for the chair of either committee or the Chair of the Board, as per paragraph 7 of the OfS’ 
Audit Code of Practice. 
 
The Chair shall be an independent governor, be elected annually by the Board of Governors, 
and have a casting vote. 
 
Members of the committee should be independent should not have significant interests in the 
institution. 
 
At least one member of the committee should have a background in finance, accounting or 
auditing. The committee may, if it considers it necessary or desirable, co-opt members with 
particular expertise.   
 

E Attendance at meetings 
 
Attendees at meetings shall be: 
 
1. Vice-Chancellor; 
2. Chief Finance and Resource Officer; 
3. Registrar (Academic) / Secretary to the Board of Governors; 
4. Internal audit partner; and 
5. External audit partner. 
 
The attendance of any other person at meetings of the Audit Committee requires the approval 
of the Chair of the Audit Committee. 

 
F Quorum 
 

A quorum is two independent members.  
 

G Servicing and support 
 

Servicing and support will be provided by the Governance Office. 
 
H Meeting schedule 
 

The Audit Committee shall meet on four occasions in each financial year. Additional meetings 
may also be called at the request of the Chair of the Audit Committee, the Vice-Chancellor or 
the internal or external audit partners. 

 
I Reporting procedures 

 
The minutes of the Audit Committee will be presented to the Board of Governors on a regular 
basis, in addition to regular updates on business transacted by the committee being provided 
to the board by the committee chair. Any items requiring Board of Governors’ approval in the 
terms of the Scheme of Delegation will be presented for its consideration. 
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An annual report of the committee’s meetings held in each financial year must be made to the 
Board of Governors, usually at the November Board meeting, which will, following approval by 
the Board, be submitted to the OfS. The report must cover the financial year and include any 
significant issues up to the date of preparation of the reports. It will give the committee’s opinion 
on the extent to which the Board of Governors may rely on the risk management control and 
governance systems and the arrangements for securing economy, efficiency and effectiveness. 
This opinion should be based upon the information presented to the committee. The Audit 
Committee annual report should normally be submitted to the Board of Governors before the 
members’ responsibility statement in the annual financial statements is signed. The reports 
must be submitted to the OfS according to the timetable to be published annually. 

J Sub-committees 
 

None.  
 

K Approval and revision 
 

This constitution will be reviewed and re-approved by the committee at its first meeting of every 
academic year, or sooner, if significant amendments are required. 
 

L In-year revision record 
 

Section Details of revision Approved 
on 

   
 
 
Approved: 6 June 2022 

 
Endorsed by parent committee: 7 July 2022 
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Office of the Secretary/Clerk to the 
Board of Governors 

DE MONTFORT UNIVERSITY 
BOARD OF GOVERNORS – FINANCE AND PERFORMANCE COMMITTEE 

CONSTITUTION 

A Scope and purpose of the committee 

The committee is the prime mechanism through which the Board of Governors ensures that 
the institution’s decisions, policies, and practice in relation to finance and performance are in 
full compliance with the CUC Higher Education Code of Governance, the OfS regulatory 
framework for higher education in England, all other statutory requirements, provisions of the 
Instrument and Articles of Government, the requirements of and obligations to Funding 
Councils and all other relevant bodies, as well as overall organisational goals and good 
practice. 

The responsibilities of the Finance and Performance Committee relate to the university, all its 
subsidiary companies, joint ventures and other constituent parts. 

The activities of the Finance and Performance Committee will complement the work of the 
Audit Committee, where appropriate. 

B Terms of reference 

Finance 

1. Oversee the development and implementation of the university’s financial strategy and to
make recommendations to the Board of Governors thereon.

2. Ensure that the university has in place a set of appropriate Financial Regulations and
associated policies and procedures, and to consider updates to those regulations,
policies, and procedures as required.

3. Recommend to the Board of Governors the university’s annual budget and five-year
financial forecast, including the annual plan of capital expenditure.

4. Monitor the university’s performance against the approved budget and associated plans,
and to review regularly the forecast financial outturn and any significant remedial actions.

5. Consider proposals for capital and revenue expenditure of over £1m (over a five-year
period), including estates and IT infrastructure development projects. Where expenditure
exceeds £3m, the committee will consider the proposal and make a recommendation
thereon to the Board of Governors, who will be responsible for its approval or otherwise.

6. Review regularly during implementation the progress of capital expenditure projects to the
value of over £1m.

7. Monitor the financial performance of De Montfort Students’ Union, and to receive its
audited financial statements.
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8. Approve the university’s Treasury Management Policy and Investment Policy, and to 
monitor the implementation thereof. 

 
9. Monitor the university’s compliance with the terms of its bond covenant. 
 
10. Review the university’s taxation strategy, including liabilities arising from its international 

activities. 
 
11. Consider the appointment of bankers, insurance brokers, investment advisors, and other 

financial specialists as appropriate, and to make recommendations to the Board of 
Governors as required by the Scheme of Delegation. 

 
12. Seek assurance that the university is meeting the conditions of funding as set by 

regulatory and funding bodies, and other major institutional funders. 
 
13. Approve policy and monitor activity relating to: fundraising, endowments, and 

donations/gifts and their disbursement. 
 
14. Consider the following, in accordance with the thresholds outlined in the Scheme of 

Delegation, and to make recommendations thereon to the Board of Governors as 
required: 

 
• Proposals for non-recruiting partnerships based in the UK; 
• Proposals for the acquisition and disposal of property and land; 
• Write-off of bad debt; 
• Leases, agreements for leases, easements, transfers, statutory agreements and 

nomination agreements; and 
• Decisions relating to sponsorships. 

 
15. Understand the financial implications of the university’s pension arrangements and any 

potential deficits, and seek assurance that any potential deficits are reported in the annual 
accounts. 

 
16. Consider proposals for the establishment and winding up of subsidiary companies, spin-

out companies, joint ventures, and other entities in accordance with the university’s 
Financial Regulations.  

 
17. Consider proposals for investment in third party companies. 
 
18. Approve the university’s Transparent Approach to Costing (TRAC) returns. 
 
19. Receive relevant reports from the OfS that relate, in particular, to conditions of registration: 

D – Financial viability and sustainability; E3 – Accountability; G2 – Compliance with terms 
and conditions of financial support received from the OfS and UKRI; and G3 – Payment 
of OfS and designated body fees. 

 
Performance 

 
1. Monitor institutional performance in the following areas, measured against the KPIs 

defined within the strategic plan and, where possible, benchmarked both within and 
without the sector: 

 
• Financial sustainability; 
• Student recruitment (domestic and international); 
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• Student experience (including the National Student Survey); 
• Research activity (including the university’s performance in the Research 

Excellence Framework); 
• Enterprise, knowledge exchange, and commercial activity; 
• Partnerships activity, including transnational education partnerships and 

sponsorships; 
• League table performance; and 
• Measures of graduate outcomes. 

  
2. Monitor the conduct and performance of the university’s subsidiary companies, spin-out 

companies, joint ventures, and other entities. 
 
3. Review the performance and efficiency of the estate, including space utilisation and 

energy consumption. 
 
4. Monitor the performance of the university’s implementation of the enterprise resource 

planning software. 
 

General  
 

1. Produce an annual report of the committee for consideration by the Board of Governors. 
 

2. In conducting its business, the committee is responsible for identifying matters of potential 
ethical concern or activity that may lead to material adverse reputational risk to the 
university, and escalating such matters to the Board of Governors, as appropriate, in line 
with the university’s Scheme of Delegation. 

 
3. Consider any other matters as requested by the Board of Governors. 
 
Additional guidance on the interpretation of these terms of reference should be sought, in the 
first instance, from the Clerk to the Board of Governors, the Chief Finance Officer, or the Chief 
Operating Officer, as appropriate. 

 
C Membership 
 

Members (other than staff or student Governors) shall be drawn from the Board of Governors 
to serve on this committee. There shall be no fewer than four members. At least one member 
should have recent and relevant experience in finance, accounting or auditing. The committee 
may, if it considers it necessary or desirable, co-opt members with particular expertise. As per 
the CUC’s Higher Education Audit Committees Code of Practice, no member of the Finance 
and Performance Committee should also simultaneously be a member of the Audit Committee, 
unless specifically authorised. 
 
The Chair shall be an independent governor, appointed annually by the Board of Governors, 
and have a casting vote. 
 
The Vice-Chancellor shall be a member of the committee ex officio. 
  
On an annual basis, membership will be confirmed by the committee’s secretary to the People 
and Organisational Development directorate in order that an anonymous analysis of equality 
participation may be undertaken, as part of the university’s equality obligations.  
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D Quorum 
 

A quorum is three members of the committee. 
 

E Servicing and support 
 

Servicing and support will be provided by the Office of the Clerk to the Board of Governors. 
 
F Attendance at meetings 

 
The Deputy Vice-Chancellor, Chief Operating Officer, Chief Finance Officer, Deputy Chief 
Finance Officer, and the Clerk to the Board of Governors, and any other senior members of 
staff, shall attend meetings where business relevant to them is to be discussed. 
 
The attendance of any other person requires the approval of the Chair. 
 

G Meeting schedule 
 

There will be four meetings a year. Additional meetings can also be called at the request of 
the Chair of the Finance and Performance Committee, the Chair of the Board of Governors, 
or the Vice-Chancellor. 

 
H Reporting procedures 

 
The minutes of the Finance and Performance Committee will be presented to the Board of 
Governors on a regular basis. Any items requiring the approval of the Board of Governors will 
be presented as a substantive item. 

 
I Sub-committees 
 

None.  
 
J Approval and revision 
 

This constitution will be reviewed and re-approved by the committee at its first meeting of every 
academic year, or sooner, if significant amendments are required. 

 
K In-year revision record 
 

Section Details of revision Approved on 
B Addition of term of reference relating to the committee’s 

responsibility to escalate matters of ethical concern to the Board of 
Governors, as appropriate (under ‘General’). 
 

23 September 
2021 

 
 
Approved: 23 September 2021 

 
Endorsed by parent committee: 25 November 2021 
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Office of the Clerk to the 
Board of Governors

DE MONTFORT UNIVERSITY 

BOARD OF GOVERNORS – NOMINATIONS COMMITTEE 

CONSTITUTION 

A. Scope and purpose of the committee

The Nominations Committee is a sub-committee of the Board of Governors.

The committee is the prime mechanism through which the Board of Governors
ensures that its membership is reviewed.

B. Terms of reference

The committee will:

1. consider and advise the Board of Governors on the composition and balance of
the Board of Governors and its committees.

2. review the range of skills and experience of governors in the context of the needs
of the board and its sub-committees.

3. gather nominations in respect of vacancies on the Board of Governors and
determine and apply the processes whereby such nominations are screened and
shortlisted, and make recommendations to the Board of Governors.

4. be committed to promoting and maintaining equality and diversity when
recommending new governor appointments.

5. review and approve the recommendations of the Chair of the Board regarding the
chairs and membership of the sub-committees of the board and report these
annually to the board.

6. propose to the board an independent governor mentor for the student governor
on the board.

7. on expiry of the term of office of an independent governor, make
recommendations to the independent members of the board regarding possible
renewal and period of tenure, as appropriate.

8. consider complaints made against governors.

9. monitor the attendance of governors at board meetings.

10. consider annually a report concerning the engagements of the university
Chancellor.
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C. Membership 
 

The committee comprises: 
 

• The Chair of the Board;  
• Three independent members of the board; 
• The Vice-Chancellor; 
• Either elected staff member of the board; and 
• Student member of the board. 

 
The Chair of the committee is the Chair of the Board. 

 
The committee may, if it considers it necessary or desirable, co-opt members with 
particular expertise. Such a co-option requires the approval of the Chair of the Board 
who will report on their decision to the Board of Governors. 
 
The attendance of any other person at meetings of the committee requires the 
approval of the Chair of the committee upon consultation with the Vice-Chancellor. 

 
D.  Quorum 
 

The quorum for meetings of the committee is three members. 
 
E. Servicing and support 
 

This will be provided by the Office of the Clerk to the Board of Governors. 
 

F.  Meeting schedule 
 

The committee shall normally meet once per year, normally in June, though further 
meetings of the committee can be scheduled should they be required. 

 
G. Sub-committees 
 

None. 
 

H. Approval and revision 
 

This constitution will be reviewed and re-approved by the committee at its first 
meeting of every academic year, or sooner, if significant amendments are required. 
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2021/22 

Office of the Clerk to the 
Board of Governors 

DE MONTFORT UNIVERSITY 

BOARD OF GOVERNORS – PEOPLE AND CULTURE COMMITTEE 
CONSTITUTION 

A Scope and purpose of the committee 

The committee is the prime mechanism through which the Board of Governors approves 
strategies relating to workforce matters and seeks assurance that DMU has in place the 
processes and people to deliver the people and culture-related objectives and KPIs, as set out 
in its Strategic Plan, and its supporting strategies focused on issues of people and culture, 
including the Equality, Diversity and Inclusion Strategy. 

The committee ensures the development of employment policies and practices that increase 
employee engagement and commitment, provide development and support mechanisms that 
enable DMU to attract, and retain, the highest calibre of talent in the market.  

The committee ensures that there are policies and procedures in place for dealing with staff 
performance, discipline, dismissal and grievance and other key people policies. 

In conducting its business, the committee is responsible for identifying matters of potential 
ethical concern or activity that may lead to material adverse reputational risk to the university, 
and escalating such matters to the Board of Governors, as appropriate, in line with the 
university’s Scheme of Delegation. 

The committee advises and makes appropriate recommendations to the Board of Governors 
on all aspects of related strategy. 

Its principal aims are: 

 To take strategic decisions on workforce matters on behalf of the Board of Governors or
make recommendations to the board on key strategic organisational development and
workforce initiatives, as appropriate.

 To provide assurance to the Board of Governors on organisational development and
workforce governance, and risks associated with delivery of the university’s strategy in
regard to people and culture.

 To monitor progress regarding the delivery of strategy that impacts upon people and
culture.

The committee has no executive powers other than those specifically delegated in these terms 
of reference.  

The responsibilities of the People and Culture Committee relate primarily to university staff 
and workers.* 

*’Workers’ are defined as agency staff who work at DMU for more than 12 weeks and are 
entitled to certain defined rights as employed staff. 
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B Terms of reference 
 

The committee will: 
 

1. Endorse the university’s strategy with regard to people and culture and to make 
recommendations to the Board of Governors thereon. 
 

2. Monitor the university’s ongoing implementation of strategy that impacts upon people 
and culture. 

 
3. Monitor the university’s performance against key performance indicators for workforce 

and organisational development  
 

4. Monitor and review equality, diversity and inclusion performance for staff and students, 
and monitor, via an annual report, the university’s compliance with statutory 
requirements. 

 
5. Monitor and review all health and safety and duty of care arrangements within the 

university affecting staff, students and visitors and advise the Board of Governors as 
appropriate on statutory, and other, requirements relating to its responsibilities for health 
and safety.  

 
6. Monitor annual staff profile and trends within the university, higher education sector and 

more widely to ensure that the university’s approaches reflect best practice, including 
reporting on an annual basis of the gender and race pay gaps.  

 
7. Determine and keep under review on behalf of the Board of Governors, in the context of 

the university’s mission statement and its overall financial position, the framework for the 
pay and conditions of service of staff, excluding senior posts which fall within the remit 
of the Remuneration Committee. 
 

8. Receive reports on key matters including: safeguarding, employee relations, workforce, 
organisational development, learning and development, equality, diversity and inclusion 
and health and safety.  

 
9. Review workforce risks on the university Risk Register, together with risk mitigation 

plans and sources of control.  
 
10. Produce an annual report of the committee’s business over the preceding academic 

year, for review at the first meeting of the new academic year.  
 
11. Deal with any other matters as requested by the Board of Governors. 

 
Additional guidance on the interpretation of these terms of reference should be sought, in the 
first instance, from the Corporate Governance Manager, the Registrar (Academic) /Clerk to 
the Board or the Executive Director of People and Organisational Development.  

 
C Membership 
 

Members shall be drawn from the Board of Governors to serve on this committee. There shall 
be no fewer than four members. At least one member should have recent and relevant 
experience in HR. The committee Chair shall be an independent governor, appointed annually 
by the Board of Governors, and have a casting vote. The Vice-Chancellor shall be an ex-officio 
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member of the committee. The committee may, if it considers it necessary or desirable, co-opt 
members with particular expertise. 
  

D Quorum 
 

A quorum is three committee members.  
 

E Servicing and support 
 

Servicing will be provided by the Clerk’s Office 
 
The committee will have access to independent legal advice when required. 

 
F Attendance at meetings 

 
The Executive Director of People and Organisational Development, the Registrar (Academic) 
/Clerk to the Board, the Deputy Vice-Chancellor, and any other senior members of staff, shall 
attend meetings where business relevant to them is to be discussed.  
 
The Corporate Governance Manager will deputise for the Registrar (Academic) / Clerk to the 
Board as required.  
 
The Assistant Director of Human Resources and the Deputy Director of People and 
Organisational Development will attend meetings as observers. 

 
The attendance of any other member of staff requires the approval of the Chair. 
 

G Meeting schedule 
 

There will be four meetings a year. Additional meetings can also be called at the request of 
the Chair of the People and Culture Committee, the Chair of the Board of Governors, or the 
Vice-Chancellor. 

 
H Reporting procedures 

 
The minutes of the People and Culture Committee will be presented to the Board of Governors 
on a regular basis. Any items requiring Board of Governors’ approval in the terms of the 
Scheme of Delegation will be presented for its consideration. 

 
I Sub-committees 
 

None.  
 
J Approval and revision 
 

This constitution will be reviewed and re-approved by the committee at its first meeting of every 
academic year, or sooner, if significant amendments are required. 

 
K Revision record 
 

Section Details of revision Approved on 
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Governance and 
 Legal 

DE MONTFORT UNIVERSITY 
BOARD OF GOVERNORS – REMUNERATION COMMITTEE 

CONSTITUTION 

A Scope and purpose of the committee 

The Remuneration Committee is a sub-committee of the Board of Governors. 

Its purpose is to agree the terms of employment and remuneration in respect of the Vice-
Chancellor as head of institution, and other senior post holders. It also has a role in 
determining severance payments for particular members of staff. 

B Terms of reference: 

1. To determine and approve, within the parameters of a policy framework agreed by the
board, the terms of employment and remuneration in respect of the Vice-Chancellor as
head of institution, and in respect of other senior post holders including (but not limited
to): basic salary, pension entitlement, ancillary benefits and other remuneration
matters.

2. To determine severance payments on termination of employment for staff earning a
basic full time equivalent (FTE) salary of more than £100,000 per annum (not including
the Vice-Chancellor); and severance payments where the payment to the individual is
more than £100,000, regardless of the salary of the individual staff member.

3. To be informed on, and to review with the Vice-Chancellor, the general policy for senior
staff remuneration at the level below those referred to above.

4. To keep under review the operation and effectiveness of any bonus schemes for senior
staff in the university.

5. To submit an annual remuneration report to the board providing assurance that the
committee has effectively discharged its responsibilities.

6. To undertake such other duties as may from time to time be assigned to the committee
by the board.

In fulfilling its duties as set out in 1-6 above, the committee will: 

a. Consider and apply the Guidance for Remuneration Committee: Senior Staff
Remuneration and Severance Arrangements approved by the Board of Governors and
amended from time to time. The Guidance embeds the principles of the Higher
Education Senior Staff Remuneration Code, which the university has formally adopted
as a means of demonstrating a fair, appropriate and justifiable approach to senior staff
remuneration;
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b. Have access to: 
 

• Internal and external professional advice on remuneration matters (including 
comparative information relating to other institutions), and guidance issued by the 
Executive Director of People and Organisational Development; and 

• Legal advice. 
 
C Membership 
 

The committee consists of the following members: 
 

• The Chair of the Board;  
• Four independent members of the board, one of whom will be the Chair of the 

Remuneration Committee. 
 

No staff or student governors may sit on the committee. 
 
The committee may invite the Corporation’s advisers, or other third parties, to attend 
meetings of the committee, as appropriate (such persons shall not have a vote, but will be 
entitled to speak at the meetings). 
 
The Vice-Chancellor is not a member of the committee and will only be present for items 
that do not relate to their own terms and conditions of employment. 

 
D Quorum 
 

A quorum is two members of the committee.   
 
E Servicing and Support 
 

Meeting papers will be issued by the Clerk to the Board of Governors, in liaison with the 
Executive Director of People and Organisational Development. 
 
Minutes of the proceedings of the committee shall be taken by the Executive Director of 
People and Organisational Development, or another member of the committee designated 
by the chair, and shall be lodged under confidential cover with the Executive Director of 
People and Organisational Development and the Clerk to the Board of Governors. 

 
F Meeting schedule 
 

Meetings will normally be held annually, in the autumn. 
 
In exceptional circumstances, an extraordinary meeting of the committee may be convened 
to discuss urgent matters arising in points 1 and 2 of the committee’s constitution. 
Wherever possible, such a meeting will be convened within 3-5 days of the request being 
made. 
 
There may, occasionally, be a requirement to conduct some business electronically 
between meetings. 

 
G Sub-committees 
 

None. 
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H Approval and revision 
 

This constitution will be reviewed and re-approved by the committee at its first meeting of 
every academic year, or sooner, if significant amendments are required. 

 
 
Approved: 20 September 2021 
 
Endorsed by parent committee:  
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Governance and Legal 

DE MONTFORT UNIVERSITY 
UNIVERSITY LEADERSHIP BOARD 

CONSTITUTION 

A. Scope and purpose of the committee

The University Leadership Board’s (ULB) role is to manage the university's strategy and steer
its business, monitor the achievement of the university's strategic objectives, take ownership
and management responsibility for key risks, coordinate the university's integrated planning
and budgeting process, approve annual plans, and recommend for approval by the Board of
Governors the annual budget and financial forecasts in accordance with the university’s
scheme of delegation.

B. Terms of reference

1. To analyse, understand and interpret the environment in which the university operates
and to develop proactively the university’s strategic approach to that environment.

2. To enable the rapid and effective exchange of policy, funding and performance
information, to support and inform strategic discussions and decision making across
the university.

3. To provide steer and leadership on the academic development strategy of the
university, subject to approval by the Academic Board.

4. To ensure the effective strategic management of the university’s financial, human and
physical resources.

5. To propose the university budget and five-year financial plans.
6. To lead the development of a positive workplace culture at DMU, and to propagate by

example that culture throughout the institution.
7. To consider and approve any significant restructuring or re-organisation of the

university, or parts of the university.
8. To develop, consider and recommend to the Board of Governors, where required by

the scheme of delegation, new and revised university strategies, plans and policies.
9. To receive, approve and monitor faculty and directorate strategic plans and

objectives.
10. To take executive responsibility for ensuring the effective communication and

implementation of university strategies, plans, policies and key decisions throughout
the university.

11. To monitor and review the university’s performance against its objectives and
opportunities for development and those of its constituent faculties, directorates and
other function areas to optimise their contribution and impact within the university and
externally.

12. To take ownership and management of the university’s key risks.
13. To consider such matters as may be referred to it by other university committees.
14. To monitor significant operational issues affecting academic and professional service

coherence and delivery.
15. To ensure compliance across the university with national legislation as it affects the

university’s activities including (but not limited to) issues of equality, health and safety,
data protection and freedom of information, and to ensure that the university responds
to the requirements of new legislation passed from time to time.

16. To consider and approve proposals for the naming of significant university assets and
buildings.
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C. Membership 
 

The University Leadership Board consists of the following members: 
 

• Vice-Chancellor (Chair) 
• Deputy Vice-Chancellor (Deputy Chair) 
• Registrar (Academic) and Secretary to the Board of Governors 
• Chief Finance and Resources Officer 
• Chief Transformation Officer 
• Pro Vice-Chancellor Education 
• Pro Vice-Chancellor International and Dean of Arts, Design and Humanities 
• Pro Vice-Chancellor Research and Academic Staff Development, and Dean of 

Business and Law  
• Pro Vice-Chancellor Student Experience and Dean of Computing, Engineering and 

Media 
• Pro Vice-Chancellor Sustainability and Dean of Health and Life Sciences 
• Deputy Pro Vice-Chancellor Equality, Diversity and Inclusion 
• Executive Director of Student and Academic Services 
• Executive Director of Marketing and Communications 
• Executive Director of People and Organisational Development 

 
D. Attendance at meetings 
 

Other officers, staff, student representatives, and external visitors may be invited to attend 
meetings where business relevant to them is to be discussed, subject to the prior approval of 
the Chair. 

 
Members may not send deputies to attend on their behalf, unless prior approval has been 
granted by the Chair. 

 
E. Quorum 
 

A quorum is six members of ULB to include the Chair or Deputy Chair.  
 
F. Decision making and approval processes 
 

In the event that fewer than eight members are present, decisions may be approved by email, 
for ratification at the next scheduled meeting. Proposals shall be deemed to be approved at 
the end of a period specified by the secretary, except where an ULB member objects. 
 
Decisions will be owned by all members of ULB. 
 
Members are expected to carry out any actions assigned to them in a reasonable time period 
and to update ULB/the secretary to ULB, as appropriate. The ULB secretary will maintain an 
action log, recording all actions arising from ULB meetings and will, as appropriate, request 
updates from ULB members. 

 
G. Code of conduct 
 

ULB members are expected to adhere to the university’s ‘Code of Conduct for Staff and 
Governors at DMU’. 
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H. Servicing and support 
 

Servicing and support will be provided by Sally Finlinson as the ULB secretary, with agreed 
deputies in place to support if required. The secretary to ULB will lead all support activities 
and oversee related policies and processes. 
 

I. Meeting schedule (Appendix 1) 
 

Meetings will normally be held on a biweekly basis throughout the year. A schedule of 
meetings will be published annually in August. Extraordinary meetings may also be called at 
the request of the Chair. 
 
Meetings will normally be held in person in a suitable location on the university campus as 
listed in the schedule of meetings. 

 
J. Circulation of papers 

 
The agenda and papers for ULB meetings will normally be circulated to members no later 
than four working days ahead of each meeting. Individual papers are required to comply with 
the university’s paper and item submission guidelines (Appendix 2) and may be subject to 
amendment by the secretary. Paper and presentation templates are available and are 
reviewed annually (Appendices 3 and 4). 

 
K. Leave policy 

 
ULB members are expected to comply with the ULB leave policy (Appendix 5). 

 
L. National bodies 
 

As a matter of good corporate governance, a log of correspondence with key national bodies 
(including the Office for Students and Universities UK), and the university’s responses, where 
appropriate, is maintained by the Vice-Chancellor’s office. 

 
M. Duty officer  

 
ULB members are required to fulfil the role of university Duty Officer, facilitated by the 
Secretary to ULB. 

 
N. Authorised signatories 
 

In addition to the provisions contained within the university’s financial regulations, ULB 
members have the authorisation to sign contracts and legally binding documents on behalf 
of the university. The Head of Legal Services will hold a register of ULB member signatures. 
This will be updated annually by the secretary and will be used for authorisation purposes in 
the event of the validity of an ULB members’ signature being queried (Appendix 6).  

 
O. Sub-committees 
 

The following are sub-committees reporting to ULB: 
 

• Access and Participation Plan Oversight Group 
• Capital, Commercial and Partnerships Group 
• Development and Alumni Engagement Committee 
• Equality and Diversity Committee 
• Education Inspection Framework Oversight Group 
• Freedom of Speech and Prevent Compliance Committee  
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• HESA Oversight Group 
• Immigration Compliance Strategy Committee 
• International Strategy Committee 
• Joint Executive Committee 
• Operational Leadership Group 
• Policy Advisory Group 
• Quarterly Performance Review Committee 
• Recruitment, Admissions, Fees and Scholarships Committee 
• Risk Management Committee 
• Safeguarding Committee 
• Strategic Change Board 
• UKVI Steering Group 
• University Community and Civic Engagement Committee 
• University Enterprise Committee 
• University Health, Safety and Wellbeing Committee 
• University Research Ethics Committee (dotted line) 

 
Faculty Executive Committees (Arts, Design and Humanities; Business and Law; Computing, 
Engineering and Media; Health and Life Sciences) are not subordinate to ULB, but report on 
business through their relevant PVC/Dean. 
 
It is the responsibility of each sub-committee chair to ensure decisions requiring ULB 
approval are submitted to ULB for endorsement and that regular updates on business 
conducted is provided.  
 
ULB will receive, for note, the constitutions and confirmed minutes of each sub-committee 
meeting. 

 
P. SharePoint 

 
All ULB paperwork is stored on the ULB SharePoint site, which is accessible to all members 
and their direct support, and is maintained by the secretary 
(https://demontfortuniversity.sharepoint.com/sites/Committees/EB). 
 
It is intended that the Civica governance software will be introduce to support ULB during the 
2021-22 academic year; full support and training will be provided to members to ensure 
access is in place. 

 
Q. Approval and revision 
 

This constitution will be reviewed and re-approved by ULB at its first meeting of every 
academic year, or sooner, if significant amendments are required. 

R. Revisions 
 

Section Details of revision Approved on 
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DE MONTFORT UNIVERSITY 
ACADEMIC BOARD  

TERMS OF REFERENCE AND CONSTITUTION 2021-22 
A Scope and purpose of the committee 

As the academic authority of the university, the Academic Board shall oversee the scholarly 
activities of the university. The Academic Board will have such functions, categories of 
membership and terms of office as are approved by the Board of Governors and shall normally be 
chaired by the Vice-Chancellor. 

The Academic Board reports to the Board of Governors. 

The Academic Board is committed to the principle of academic freedom and believes in the 
development of open, democratic and collegial forms of institutional governance through open and 
transparent discussion and decision making. 

B Terms of reference: 
1. To be responsible for general issues relating to the research, scholarship, teaching and

courses at the University.
2. To create and publicise regulations of the University relating to the admission, discipline,

academic progression, freedom of speech, expulsion, suspension and exclusion of students,
for dealing with student complaints and academic appeals and the academic regulations for
both taught and research degree provision.

3. To be responsible for the policies and procedures for the assessment of the academic
performance of students, including the appointment and removal of internal and external
examiners.

4. To be responsible for the content of the curriculum.
5. To be responsible for the academic standards and quality of the provision, including at

collaborative partners, and the procedures for managing these.
6. To be responsible for the procedures for the award of qualifications and academic titles.
7. To consider the development of the academic activities of the University and the resources

needed to support them and advise the Vice-Chancellor and the Board of Governors
thereon.

8. To consider the approval of research projects that require university sponsorship and
approval by an external body.

9. To oversee the University’s engagement with external review, such as the Teaching
Excellence and Student Outcomes framework (TEF).

10. To advise on such matters as the Board of Governors or the Vice-Chancellor may refer to the
Academic Board.

11. To consider any reviews of the effectiveness of the Academic Board and its subcommittees.

C Membership 
Professor Katie Normington (Chair)  Chief Executive and Vice-Chancellor 
Professor Andy Collop Deputy Vice-Chancellor 
Lynn Robinson  Registrar Academic and Secretary to the Board of Governors 
TBC Pro Vice-Chancellor, Education 
TBC Pro Vice-Chancellor, Research  
Joanne Cooke (Secretary) Executive Director, Student and Academic Services 
Simon Bradbury PVC/Dean, Faculty of Arts, Design and Humanities 
Professor Heather McLaughlin PVC/Dean, Faculty of Business and Law 
Professor Shushma Patel PVC/Dean, Faculty of Computing, Engineering and Media 
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Dr Simon Oldroyd PVC/Dean, Faculty of Health and Life Sciences 
Dr Richard Snape  (to Nov 2022)     Elected Academic Staff Representative Governor 
David Bryan Director of Strategic Planning Services 
Dr Debbie Le-Play University Senior Tutor 
Emma Sheffield Head of Academic Quality 

The Associate Deans, Academic 
Claire Orwin  Associate Dean, Academic, Faculty of Arts, Design and Humanities 
Dr Leanne de Main Associate Dean, Academic, Faculty of Business and Law 
Zoe Allman Associate Dean, Academic, Faculty of Computing, Engineering & Media  

  Dr Nicola Brooks   Associate Dean, Academic, Faculty of Health and Life Sciences 

 One Head of School from each Faculty (one year rotation agreed by the Heads in the faculty) 
 Dr Jill Cowley  Faculty of Arts, Design and Humanities 
 Parmjit Kaur Faculty of Business and Law 
 Dr James Russell Faculty of Computing, Engineering and Media 
 Dr Paul Illingsworth Faculty of Health and Life Sciences 

One representative each of the Associate Professors Quality, Associate Professors Student 
Experience, Associate Professors International and Associate Professors Research      
Dr Chris Fidler (to Oct 2023) Associate Professor, Quality, Faculty of Computing, Engineering 

and Media 
Paul McNicoll (to Oct 2023) Associate Professor, Student Experience, Faculty of Arts, Design & 

Humanities 
Nas Harrison  (to Oct 2023) Associate Professor, International/TNE, Faculty of Business & Law 
Dr Jane Rutty (to Oct 2023) Associate Professor, Research, Faculty of Health and Life Sciences 

Three persons per Faculty, other than Deans and Directors, elected from among their number by 
the academic staff on a Faculty basis  
Mark Kasumovic (to Dec 2024)            Faculty of Arts, Design and Humanities 
Professor Elizabeth Tingle (to July 2022) Faculty of Arts, Design and Humanities  
Ann Oliver  (to Dec 2024) Faculty of Arts, Design and Humanities 
Dr Martin Morgan-Taylor (to Dec 2023)          Faculty of Business and Law  
Qinye Lu (to Dec 2024)  Faculty of Business and Law 
Destina Ovuakporie (to Dec 2024) Faculty of Business and Law 
Vacant   Faculty of Computing, Engineering and Media 
Dr Cristian Serdean (to Dec 2024) Faculty of Computing, Engineering and Media 
Dr Matthew Jones (to Dec 2024) Faculty of Computing, Engineering and Media 
Dr Blessing Marandure (to Dec 2024) Faculty of Health and Life Sciences  
Dr Neill Horley (to Dec 2024) Faculty of Health and Life Sciences 
Dr Tim Snape (to Dec 2024) Faculty of Health and Life Sciences 

Up to four student representatives  
Nyashadzashe Nguwo (to July 2022) Academic Executive (nominated by the DSU)  
Joanna Dine-Hart        (to July 2022) Union Development Executive (nominated by the DSU) 
Toby Smith       (to July 2022) UG Student elected member 
Hunter Lonadier   (to July 2022)     PGT/PGR Student elected member 

Membership: 42 members (Oct 2021) 

Professor Fiona Cownie Independent member of the Board of Governors 
(in attendance as an observer) 

Elected members (other than student representatives) will have a three-year term of office and 
may not have more than two consecutive terms.  For existing members of the Academic Board, the 
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change to a three-year term of office for no more than two consecutive terms will become effective 
once their post is due for election. Any current or past mandates held by existing members of the 
Academic Board up to that point will not count towards the two consecutive terms limit. 

Members attending on behalf of their role to represent Associate Professors will have a two-year 
term of office and cannot be appointed for a second consecutive term. 

On an annual basis, membership will be confirmed by the committee’s secretary to the People and 
Organisational Development directorate in order that an anonymous analysis of the Board’s 
demographics may be undertaken, as part of the university’s equality and diversity monitoring 
arrangements.  

D Attendance at meetings 
Members may not send deputies to attend on their behalf, unless prior approval has been granted 
by the Chair. 

Other officers, staff, student representatives and external visitors may be invited to attend meetings 
where business relevant to them is to be discussed, subject to the prior approval of the chair. 

E Quorum 
The quorum is 50% of the current appointed membership, minus one. 

F Decision making and approval processes 
In the event that meetings are not quorate, decisions may be approved by email, for ratification at 
the next scheduled meeting. In such circumstances, papers shall be circulated giving a deadline for 
response, proposals shall be deemed to be approved at the end of the period laid down by the 
secretary, except where an Academic Board member objects. 

Decisions will be owned by all members of Academic Board. 

Members are expected to carry out any actions assigned to them in a reasonable time period and 
update the secretary as appropriate. The secretary will record all actions arising from Academic 
Board meetings and will, as appropriate, request updates from members. 

Academic Board members will seek advice from colleagues across the university as required to 
inform their decisions, but their responsibilities as members of the Academic Board are not 
delegated. 

The Board of Governors may appoint an independent Governor to be  a member of the Academic 
Board, with the specific remit of ensuring a strong link between the Academic Board and the Board 
of Governors. The independent Governor member will sit on the Board in a non-voting capacity as 
an observer.  

Academic Board can delegate authority to either the Vice-Chancellor, Deputy Vice-Chancellor, Pro 
Vice-Chancellor Education, Pro Vice-Chancellor Research and Enterprise or designated Academic 
Board sub-committees, in accordance with the terms of reference of the Academic Board and the 
scheme of delegation.   
The University’s internal auditors will be asked to conduct regular reviews of the effectiveness of all 
senior committees, including the sub-committees of the Board of Governors, the Executive Board 
and the Academic Board. This process will include surveys and, where determined appropriate to 
do so by the internal auditors, interviews with staff and committee members. The resultant reports 
as relevant to Academic Board will be submitted to the Board to enable members to take a view on 
any changes that might be required to improve the arrangements. 
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G Meeting schedule 
Wednesday 13 October 2021, 2.00pm-4.30pm 
Wednesday 01 December 2021, 2.15pm-4.15pm 
Wednesday 23 February 2022 2.15pm-4.15pm 
Wednesday 4 May 2022, 2.15p-4.15pm  
Wednesday 29 June 2022, 2.15pm-4.15pm 

H Submission of papers 
Members are required to adhere to the paper and submission guidelines, which are published by 
the secretary.  Individual papers may be subject to amendment by the secretary. Papers for 
consideration at the meeting are required to be submitted to the secretary no later than seven 
working days in advance of the next meeting.  

I Circulation of papers 
The agenda and papers for Academic Board meetings will normally be circulated to members no 
later than five working days ahead of each meeting.  

J Sub-committees: 
The following are sub-committees reporting to the Academic Board: 

• Academic Quality Committee
• Academic Promotion Panel
• Conferments Committee
• Faculty Academic Committees
• Professorial and Readership Board
• University Research and Innovation Committee

Academic Board will receive, for note, the confirmed minutes of each sub-committee meeting 
(unconfirmed minutes may be received, where appropriate, to ensure timeliness). 

K Approval and revision 
This constitution will be reviewed and re-approved by the committee at its first meeting of every 
academic year, or sooner, if significant amendments are required. 

L In-year revision record 

Section Details of revision Approved on 
Nov 2021 Membership updates 
Nov 2021 Revisions made to ensure clarity regarding the independent 

Governor member as a non-voting observer 

Approved:  13 October 2021 
Endorsed by parent committee:  
Received by university secretariat office: 
Superseded: 
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