De Montfort University Validation Service Governance

Introduction 

Validation Service provision is where the University does not have provision in the same cognate area or where there is related provision but the Faculty(ies) concerned do not wish to collaborate but the University is still willing to validate. Programmes do not form part of Faculty academic provision, but are delivered and assessed in UK collaborating institutions. Educational Partnerships (EP) has responsibility to oversee the effectiveness of the operation of the validated provision. Planning, validation and review (including quality assurance and improvement) activity is also managed centrally by EP.

The governance arrangements set out in the following document detail the structures and activities which are to be undertaken to ensure the effective quality assurance and enhancement of this provision. The structures and activities described where possible mirror those which are in place for provision delivered by DMU. 
The Validation Service Board is a standing committee of the University Collaborative Provision Committee (UCPC) which retains central oversight and responsibility for all DMU awards delivered by Collaborating Partners.

Further information regarding DMU collaborative activity can be found in the Collaborative Provision Strategy which is available from Educational Partnerships on request. 

Validation Service Governance Structure Overview
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Key
FCPC:  Faculty Collaborative Provision Committee

BAL: Business and Law 

HLS: Health and Life Sciences

TECH: Technology

ADH: Art, Design and Humanities
Partner Programme Management Boards Overview
















Validation Service Board Meeting Schedule Overview
The Validation Service Board (VSB) will usually meet three times each calendar year across the first three semesters. The VSB is a standing committee of the University Collaborative Provision Committee (UCPC).
Programme Management Boards (PMBs) usually meet three times a year and these meetings would typically take place before the VSB. PMBs are chaired and serviced by the partner and training is available from DMU to ensure consistency of operation is achieved, where possible mapping to standard DMU procedure. 

Programme Assessment Boards usually meet twice a year and are chaired and serviced by DMU for quality assurance purposes. 

Standard agenda and minute templates are available to assist with consistency with each board having particular items to address at key points across the academic session (e.g NSS Survey, Programme Enhancement Plans etc.)

3. Validation Service Board (VSB)

3.1 VSB Purpose

The VSB is responsible to the University Collaborative Provision Committee (UCPC) and for the functions set out below. The VSB is responsible for ensuring the quality and standards of all Validation Service provision whilst retaining oversight of the financial and strategic aims of the model as described in the Collaborative Provision Strategy. 
The VSB has the responsibility for reviewing Validation Service activity and for receiving the minutes of all Validation Service programme boards. It is also responsible for considering policy change and its effect upon the operation of the Validation Service. Processes for the management of Validation Service provision are agreed at the VSB and fed back to partners through the PMB. Alongside its quality assurance functions the VSB also has commercial responsibility for monitoring the financial and strategic growth of the service in line with the Collaborative Provision Strategy. It therefore monitors recruitment and income and considers the health of provision and partnerships across the service. 
3.2 Constitution
Chair




DMU Head of Quality (or representative) 
Deputy Chair 



DMU Head of Educational Partnerships
VSB Head of Studies
 TBC 

VSB Head of Quality


TBC
Finance Representative 
DMU Management Accountant
DMU Faculty Representative(s)
Faculty Collaborative Coordinator / Head of Quality/Study

DMU SPS Representative
TBC

Ex Officio 



Servicing Officer – Partnerships Officer

Location
Meetings will normally be held at De Montfort University. The venue may be varied with the agreement of both parties. 

Quorum
There should be at least two members from the University (one in the Chair with the second or casting vote), the finance representative and the servicing officer.
Frequency of Meetings

VSB meets three times each calendar year. There needs to be at least 5 business days’ notice of meetings. Extraordinary meetings of VSB may be called by the University but at least 10 working days’ notice must be given.
Conflicts of Interest 

If a member of the validation service board is aware of any potential conflict of interest, for example having personal business interests related to a programme being discussed, this must be declared and recorded in the minutes of the meeting, and the member of the board will not take part in any discussion covering the areas concerned. At the discretion of the Chair the member concerned may be permitted to remain in attendance for the duration of these discussions and invited to respond to queries of a factual nature relating to them. 

4.3 Terms of Reference 
Working within University rules, regulations and protocols, the VSB is responsible for: 

· Consider issues of academic direction, strategy and policy for the Validation Service
· Receiving and considering reports and recommendations on wider academic issues, policies and procedures from Academic Board and its standing committees.  Making recommendations to these bodies and raising issues for debate.
· Considering requests to suspend intake or to close taught programmes following the DMU programme suspension and closure process.
· Monitoring and reviewing approved validation service academic provision in accordance with University quality management processes.

· Referring issues or recommendations which have strategic, resource, planning or management implications to the University Collaborative Provision Committee (UCPC).  Considering issues referred to it by the UCPC.

· By means of its Programme Management Boards, monitoring and reviewing the academic provision and determining student achievement and progression.

· Monitoring and reviewing personal tutor functions and student feedback 

· Monitoring strategic growth of the Validation Service and implementing plans to support this further where necessary.

· Maintaining central oversight of the Validation Service income 

· Receiving proposals for new activity and discussing these prior to submission to UCPC

4. Programme Management  Board (PMB)

4.1 PMB Purpose


PMBs are established by the partner subject to the approval of the VSB. They have the formal status of standing committees of the VSB and are subject to such standing orders as are determined by the University Collaborative Provision Committee (UCPC). It is the responsibility of VSB annually to approve the membership for each management board and to determine that each board is properly constituted, with a Chair, Deputy Chair and External Subject Advisor (s). 

The PMB has the responsibility for reviewing student progression and feedback at programme and module level, reviewing the appointment of external examiners and ensuring arrangements are in place for the election of student representatives. At the start of each session the programme board should receive Module Evaluation Plans (MEPs) and agree the areas of focus for the year. These are then recorded in a Programme Enhancement Plan (PEP) for transmission to the VSB. The PMB reviews and monitors recruitment activity. 
4.2 Constitution
Chair




Partner representative
Deputy Chair 



Partner representative
External Subject Advisor

One per subject area - TBC

Partner Representative


HE Coordinator

Partner Representative


Head of Study/Quality
Educational Partnerships

Senior Partnership Officer (or representative)

Programme Team


Programme and module leaders

Student Representatives
One per subject area

Ex Officio 



partner  Servicing Officer 

Location
Meetings will normally be held at the Partner Institution. The venue may be varied with the agreement of both parties. 

Quorum
There should be at least two members from the University (one in the Chair with the second or casting vote), two members from the Partner, the External Subject Advisor and the Servicing Officer.
Frequency of Meetings

PMB meets three times each calendar year. There needs to be at least 5 business days’ notice of meetings. Extraordinary meetings of PMB may be called by either Educational Partnerships or the Partner but at least 10 working days’ notice must be given.
Conflicts of Interest 

If a member of the management board is aware of any potential conflict of interest, for example being related to or a close friend of a student being discussed, this must be declared and recorded in the minutes of the meeting, and the member of the board will not take part in any discussion covering the areas or student(s) concerned. At the discretion of the Chair the member concerned may be permitted to remain in attendance for the duration of these discussions and invited to respond to queries of a factual nature relating to them. 
4.3 Terms of Reference 
Working within University rules, regulations and protocols, each PMB is responsible for: 

· Agreeing, at the start of the academic session, the focus for the year ahead by producing a Programme Enhancement Plan (PEP). The PEP should be forwarded to the VSB for consideration. 

· Ensuring student feedback should be a regular standing item on each agenda. Feedback may be reported by Student Representatives, through the minutes of staff/student consultative committees or through the written evaluations of programmes and modules. 
· Reviewing and monitoring recruitment information to note whether recruitment targets are met and to analyse the entry profiles of new students.
· Monitoring retention, progression and achievement data from the previous session including figures for each programme. This information, available as a report from MIS includes programme and module reports. Where module pass rates fall short of anticipated levels as set by DMU, the programme board should receive reports of any evaluations and consider improvement measures.
· Considering External Examiner reports along with any proposed necessary actions. These reports should be circulated fully with Student Representatives.
· Reporting on early notifications of new programme developments to be submitted to the VSB. Programme boards should also receive feedback from the VSB and monitor and support preparation for new programme validation. 

· The Programme Board should receive and comment on the External Subject Advisor’s annual report along with any necessary actions. 

5. Programme Assessment Board (PAB)
3.1 PAB Purpose

PABs are established by and within faculties, in this case the VSB.  They have the formal status of standing committees of the VSB and are subject to such standing orders as are determined by the UCPC. It is the responsibility of the VSB annually to approve the membership for each assessment board and to determine that each assessment board is properly constituted, with a Chair, Deputy Chair and external examiner (s). 

The PAB has the responsibility for awarding marks at programme level, reviewing student performance at programme level, making decisions in relation to student progression between levels of study and recommending awards and classifications in all programmes leading to named awards which are allocated to the PAB.
5.2 Constitution
Chair




DMU senior academic representative
Deputy Chair 



TBC
External Examiners 


One per subject area - TBC
Partner Representative


HE Coordinator
Partner Representative


Head of Study
Educational Partnerships

Senior Partnership Officer (or representative)

Programme Team


Programme and module leaders

External Examiners


External Examiners
Ex Officio 



Serving Officer – Partnerships Officer
Location
Meetings will normally be held at the partner institution. The venue may be varied with the agreement of both parties. 

Quorum
There should be at least two members from the University (one in the Chair with the second or casting vote), two members from the Partner, the External Subject Advisor and the Servicing Officer.
Frequency of Meetings

PAB meets two times each calendar year. There needs to be at least 5 business days’ notice of meetings. Extraordinary meetings of PAB may be called by either Educational Partnerships or the Partner but at least 10 working days’ notice must be given.
Conflicts of Interest 

If a member of the assessment board is aware of any potential conflict of interest, for example being related to or a close friend of a student under consideration, this must be declared and recorded in the minutes of the meeting, and the member of the board will not take part in any discussion covering the areas or student(s) concerned. At the discretion of the Chair the member concerned may be permitted to remain in attendance for the duration of these discussions and invited to respond to queries of a factual nature relating to them.
3.3 Terms of Reference 
Working within University rules, regulations and protocols, each PAB is responsible for: 

· Arrangements and processes for module assessment and moderation, including draft examination papers, coursework assignments, project briefs, work experience programmes (where intrinsic to studies), schedules for submission of assessed work etc. 

· The assessment of modules for which the board has responsibility and determining of module marks. 

· Arrangements for the retrieval of failure. 
·  The application of University and programme regulations relating to progression and eligibility for reassessment. 
· Reviewing, checking and approving assessment profiles leading to named awards and determining awards and degree classification for confirmation by the Director of Student and Academic Services. 
· Ensuring compliance with professional, statutory and regulatory body requirements, where appropriate. 
· Making decisions regarding the suspension or termination of registration of students who do not meet progression or award requirements. 
· Receive the reports with provisional results from the relevant Pre Boards, address any issues raised through the pre-board reports, receive comments and reports from external examiners and decide on any module or student issues affecting grades. Confirm final programme grades and decide on student progression in line with grades achieved and the progression requirements agreed by receiving faculties
· The PAB confirms student results for them to incorporated into both an official transcript of student achievement and, where appropriate, an award certificate
6. Pre Assessment Board
4.1
Pre Assessment Board Purpose
Pre Boards has the responsibility for awarding marks at module level, reviewing student performance at module level and making recommendations to the PAB. 
6.2 Constitution
Chair




DMU senior academic representative
Deputy Chair 



TBC
Partner Representative


Head of Study
Educational Partnerships

Senior Partnership Officer (or representative)

Programme Team


Programme and module leaders

Link Tutors



Representative from each Faculty
Ex Officio 



Servicing Officer – Partnerships Officer

Location
Meetings will normally be held at partner institutions.       The venue may be varied with the agreement of both parties. 
Frequency of Meetings
Meetings will take place after mark submission and input prior to the assessment board. 
4.2
Terms of Reference
The Pre Assessment Board panel will:

· Review all module results on a sessional basis, this is achieved through examination performance or continuous assessment

·  Receive and adjudicate on pleas for special consideration and make provisional module results available for purposes of feedback and advice to students. Pre Board reports are made available to the Programme Assessment Board
· Ensure compliance with professional, statutory and regulatory body requirements, where appropriate. 
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