
 

   

 

DMU GREEN IMPACT EXCELLENCE 2016/17 

1.0 What is Excellence 
Green Impact Excellence is a project based standard that allows new Green Impact teams 

and previous Green impact teams to take a break from the online workbook.  

The Excellence framework gives teams the opportunity to work on a ‘bigger picture’ 

sustainability initiative, with specialist support and guidance from DMU’s Green Impact 

support team and the NUS. 

Green Impact Excellence has been piloted in the last academic year with students unions and 

in DMU. The Excellence standard has been well received and as a result we are continuing to 

offer this award to existing and new Green impact teams. 

Aims of Excellence: 
 To keep teams engaged in Green Impact; 

 To harness the experience, energy and enthusiasm found within Green Impact teams, to 

create unique and exciting sustainability projects; 

 To collectively tackle bigger-picture challenges and sustainability priorities 

2.0 Who can take part in Excellence? 
In the previous years only Green Impact teams who had achieved the Gold standard were 

allowed to enter for the Excellence standard. For 2016/17 this approach has been relaxed to 

allow all teams to participate in the Excellence standard if they wish. 

To take part in Excellence, Green Impact teams must also be able to comply with the 

following criteria: 

 A willingness or desire to take on a bigger-picture challenge in relation to sustainability 

and environmental issues; 

 A willingness to adopt a project based approach to an environmental issue as a substitute 

to completing the online workbook 

 Senior management support for their project 

3.0 Green Impact Excellence themes 
Green Impact Excellence is a project based approach to environmental and sustainability 

issues whereby participating teams are able to choose their own topic or issue to address 

through their project.  

To give you an idea of some of the areas that you could look at through your project the 

Green Impact support team have highlighted some priority areas which could form the basis 

of your project. Details of these areas have been set out below with some background in 

relation to the challenge we face within these areas. If you would like to discuss any possible 

ideas for your Excellence project please get in touch with Karl Letten, Environmental & 

Sustainability Officer (kletten@dmu.ac.uk) to discuss this option.  

 EDI-Net energy saving project 

 Biodiversity 

 Reducing Paper Use 

 Green Impact Gurus 

 Energy saving  

3.1 EDI-Net 

3.1.1 Reason for the action 

Reducing energy use within DMU buildings is key to improving the institution’s environmental 

performance and in reducing its carbon emissions. This demonstrates to our students and 

staff that the institution takes these issues seriously and provides an opportunity to save 

costs and reduce energy wastage. 
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The Energy Data Innovation Network (EDI-Net) will use smart energy and water meter data 

to accelerate the implementation of sustainable energy policy. It will do this by increasing the 

capacity of EU public authorities to act quickly and decisively. The capacity will be increased 

by the provision of just the right amount of intelligible information, by training and exchange 

of experiences of Public authorities and by provision of tools and support to implement and 

monitor their sustainable energy plans.  

To move beyond the traditional technical energy manager approach to use the information to 

engage with decision makers, finance mangers and building users. To make energy more 

“visible”. To make energy and water date “more exciting” to buildings users. 

The project focuses around a website which provides a simple, user-friendly view of energy 

performance across the buildings.  

Performance is visualised as a simple scale of smiley or not so smiley faces. Good 

performance is reflected as a happy, green face. Poor performance is reflected as a sad, red 

face. Yellow faces represent neutral performance. 

3.1.2 The Challenge 

The challenge for the participating Green Impact team is to work in partnership with the EDI-

Net team (staff in Institute of Energy & Sustainable Development and Estates) to contribute 

towards the aims of the project. This could be done in a variety of ways. Practical examples 

might include, but are not limited to: 

 Running an awareness campaign to promote the EDI Net website to colleagues within 

their building including within their own department/faculty or directorate as well as other 

building users 

 Encouraging colleagues to use the forum element of the EDI Net website to identify issues 

in relation to energy use within the pilot buildings 

 Participate in surveys and feedback instruments related to the project 

 Promoting EDI Net to students  in the building(s) where you work or teach 

 Participating in switch off  activities to ensure that unwanted equipment and lighting is 

turned off at the end of working days and over weekends.  

 Encouraging staff and students who may use the building to save energy through the EDI 

Net website 

3.1.3 Further Reading 

All about the EDI Net project; 

3.2 Biodiversity 

3.2.1 Reason for the action 

As a city centre campus DMU faces many challenges in relation to 

creating green spaces and enhancing biodiversity. However, 

encouraging wildlife will not only help improve our native 

biodiversity, it will help students and staff connect with nature, 

something that is widely seen as being linked to developing positive 

greening actions and personnel well being. 

3.2.2 The challenge 

The Green Impact team could work in partnership with their Estates 

colleagues to create a cross-campus collaborative project on 

improving biodiversity. One of the first steps could be creating a 

biodiversity action plan (BAP) to assess what is already on campus, 

which then can be used to create targets and action plans for the 

following years.  

Practical examples of improving biodiversity could include: 

 Planting of native shrubs (different varieties); 

 Wildflower planting; 

http://www.edi-net.eu/en/home.html


 

   

 

 Bird and bat boxes creation; 

 Beehives; 

Educational awareness will need to be part of the project – e.g. through running talks, walks, 

putting interpretation boards up, involving students’ in the initiatives.  

Alternatively teams could work with existing biodiversity NGOs on fund raising, raising 

awareness of existing campaigns, creating local biodiversity campaigns, or engaging 

academics. 

3.2.3  Further reading 

EAUC Biodiversity Guide,  

3.3 Reducing Paper Use 

3.3.1 Reason for the action 

DMU like any large organisations uses an incredible amount of paper. The use of large 

amounts of paper has serious environmental considerations. The production of paper has 

particular environmental impact in terms of the amount of water used in the process and the 

chemicals which are used in the pulping and bleaching processes. The use of paper in our 

printers and copiers also has environmental impact from the energy used to provide the 

printing and copying. There are also environmental impacts from its storage and final 

disposal.  

3.4.2 The challenge 

DMU like any large organisations uses large amounts of paper. Some of the activities that 

could be implemented as part of Excellence could be:- 

 Developing editable forms to reduce the need for paper 

 Develop a system of measuring and reporting the number of sheets of paper used by 

the Green Impact teams’ department or Faculty.  

 Work with academics within your area to reduce the need for paper and to provide 

more coursework and material in an electronic format where possible 

http://www.eauc.org.uk/biodiversity_guide


 

   

 

3.4.3 Further reading 

The World Wide Fund have produced some useful guidance on reducing paper use. 

http://wwf.panda.org/how_you_can_help/live_green/fsc/save_paper/office_paper/  

3.4 Green Impact Gurus 

3.4.1 Reason for Action 

Green Impact has been running at DMU for 5 successful years. During this time teams have 

progressed along the different reward levels building up experience of completing the 

activities in innovative and fun ways. This Green Impact ‘Knowledge Bank’ is extremely useful 

to new teams taking part in Green Impact for the first time or those teams wishing to 

progress to the higher award levels. 

3.4.2 The Challenge 

Green Impact teams and individuals will attend workshop sessions and be prepared to share 

information on the different approaches they have taken to completing the Green Impact 

activities. This will include sharing templates, emails, posters and flyers on how different 

activities were completed. Being a Green Impact Guru may include the mentoring and 

supporting of new or existing teams where required. 

3.5 Energy saving 

3.5.1 Reason for Action 

The university uses a considerable amount of energy throughout the year. The use of this 

energy costs the university approximately £3million each year and produces over 10,000 

tonnes of greenhouse gases. Reducing this energy use would help reduce costs and reduce 

the university’s environmental impact. 

3.5.2 The challenge 

The university currently spends approximately £3million on utility costs. The European 

Environment Agency estimates that positive behaviour change initiatives and good 

housekeeping measures can potentially save 5 – 15% on energy costs. A saving of this level 

would be approximately £150,000 - 450,000 for DMU. 

Can you work with your colleagues to change behaviours around energy use at DMU? Can 

you run a switch off campaign to ensure that non-essential equipment is turned off?  

4.0 Timeline 
The Green Impact Excellence programme will run alongside the standard Green Impact 

programme timeline. The timeline is defined to allow your project to be structured by 

milestones for feedback to DMU Green Impact support team in the Estates & Commercial 

Services directorate.  

However, if your project will take longer to fully complete than the usual Green Impact cycle, 

this is not a problem. You should, however, provide the requested project summary, 

reflecting completed work and actions still to complete.  

5.0 Support 
Our aim is to make this process as easy and conducive to success as possible. With this in 

mind there will be the Green Impact Frontrunner and other members of Estates and 

Commercial Services to support you in your endeavours to complete Green Impact 

Excellence. They will: 

 be there to guide you through the process 

 answer any queries you may have 

 read drafts of plans/reports before you submit them and 

 help you network with other parts of DMU doing the similar themes in Excellence and 

other people within DMU working on the same area e.g. SmartSpaces team 

6.0 Scoring 

http://wwf.panda.org/how_you_can_help/live_green/fsc/save_paper/office_paper/


 

   

 

Green Impact Excellence standard is an exciting additional element to Green Impact. As such 

we therefore ask you to report on your progress to gain the accreditation. To ensure 

consistency and fairness the following framework has been set to asses Green Impact 

Excellence. The framework is based on a score out of 100.  

 To achieve Excellence you must gain 50/100 marks.  

 To obtain Excellence (Highly Commended) you must attain 65/100 marks. 

 To attain Excellence (Outstanding) you must achieve 80/100 marks. 

These marks can be gained through the following system: 

6.1 Submission of Project Plan – up to 35 marks 

This should consist of: 

 One or two tangible aims; 

 Four or five Objectives of your project; 

 A clear identification of a relevant ethical/environmental problem or opportunity; 

 Timescales; 

 Key Performance Indicators; 

 Identification of stakeholders; 

 Resources and Research Required; 

 SMART Action Plan. 

6.3 Final Report – up to 65 marks 

The Final Report is an opportunity for you to celebrate your hard work and achievements in 

Green Impact Excellence. We hope that a lot of your projects will continue after the 

submission deadline, but you should aim to summarize your work so far. The Final Report 

should cover: 

 A summary of your project’s aims and achievements; 

 KPI Delivery Update; 

 Monitoring and Evaluation of the impact of your project; 

 Stakeholder Engagement Update; 

 Project Difficulties and Opportunities; 

 Value added benefits (such as building community bridges, strategic community 

partnerships, engaging hard to reach students, helping to widen participation in 

sustainability issues etc.) 

 Legacy.  

7.0 FAQs 

7.1 Why have you introduced Green Impact Excellence? 

The feedback from participating teams in Green Impact at DMU has highlighted that teams 

which have achieved Gold are looking for a new challenge. The feedback also highlighted that 

this challenge needed to be a fresh look at sustainability activities. 

7.2 Is it supposed to be a Year on Year off programme?  

Teams that have successfully participated in Green Impact have demonstrated their 

commitment to environmental issues and making their organisation more environmentally 

friendly. By the time a team achieves one of the award standards, good environmental 

practices should be fully embedded within that team. Because of this element of commitment 

and embeddedness, teams will not be expected to revisit the workbook after one year.  

New teams are often looking for an environmental challenge greater than the workbook. The 

Excellence standard offers a new and exciting challenge for new Green Impact teams. 

7.3 Is there going to be a wider element of choice on projects: can we present our 

own project for consideration?  

Yes, a team can present their own project for our consideration. However the suggested 

themes are corporate priorities and we would encourage you to focus on these. 

7.4 Do I pay to enter Green Impact Excellence? 



 

   

 

No, it is free to join.  

7.5 Can I access the workbook to keep on top of the new criteria?  

Yes, you can access the workbook, but you don’t need to complete it during your Excellence 

year.  

7.6 We do not have enough resources to take part in Excellence this year. Can we 

simply continue with the workbook?  

There is no obligation to take part in Excellence, but we hope you will rise to the challenge. If 

you prefer to, your team can continue with the workbook. 

 

Karl Letten, Environmental & Sustainability Officer, kletten@dmu.ac.uk  

August 2016 
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