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No Detriment Policy 

Once the University moved to online learning, it  became clear that running exams and 
assessments in a way which was both fair, accessible and in line with national guidance on staying 
at home was a complex challenge.  The University therefore implemented a No Detriment Policy. 
This is a method that recognises the value of marks you had already achieved in a module, for 
assessed components, prior to DMU moving online on 30 March. 

As long as you sit any upcoming exams, submit your remaining assessments components and pass 
them, your final mark will be eligible for consideration under the no detriment policy. 

The University is applying No Detriment Policy at the module level wherever possible, however 
as each module’s pattern of assessment is different, there are some modules where not enough 
assessment has been completed to allow us to establish a benchmark at module level. For these 
modules we have developed alternative calculations that will conform to the No Detriment Policy 
commitment. 

Some programmes have a requirement from a partner organisation or a professional  
accreditation body so it may be the case that our no detriment policy cannot be fully applied to 
such a programme. The University has been proactively engaging with all relevant professional 
bodies and partner organisations accrediting these programmes to ensure that any proposed 
assessment changes are aligned to the professional body or partner organisation requirements.  

We have remodelled exams and assessments, extended assignment deadlines, switched to on-
line assessments and have at all times informed you about any changes as soon as possible 
through Blackboard, e-mail and the DMU website. 

The main message we want to convey is that you will not be penalised for not having access to 
equipment, practical work environments or any other circumstance beyond which you have 
control. 

The policy applies to Full-Time and Part-time students, Undergraduate and Post Graduate Taught, 
at all levels of programme study (Level 4,5,6,7). There are some programmes where Professional, 
Statutory or Regulatory Bodies (PSRB) requirements prohibit us from implementing this Policy. As 
far as possible this has been made clear to you via your Faculty. The policy is specific to the 
circumstances we find ourselves in due to the COVID-19 pandemic and therefore only covers the 
assessment boards reviewing module marks from the current 19/20 academic year. 
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No Detriment Policy Principles 

Undergraduate (UG) & Postgraduate Taught (PGT) Programmes 

 

• At the module level, assessments submitted on or before 30 March 2020 will be used to 
establish a performance benchmark 

• As long as you complete all subsequent assessments and pass these assessments, the 
Policy will be applied 

• If 40% of the assessment components of a module have been completed on or before 30 
March 2020, then the results for those assessments will be used as your benchmark for 
that module, this is called Tier1 

• If this is not the case, then if half of your assessments across the current taught 
programme level have been completed (e.g. 60 credits for both full-time undergraduate 
and postgraduate students), the benchmark will be established for your current 
programme level, this is called Tier 2 

• If this is not the case, then for UG programmes ONLY, the current programme level will 
be calculated and the equivalent assessment credit-value will be double-weighted and 
combined with the previous year's performance to total 120 credits (for full-time 
undergraduates). This will establish the benchmark Tier 3. This ensures that your most 
recent performance is weighted more heavily, as in the normal classification rules. 

o As an example, if you have completed 30% of the assessment components on or 
before 30 March (36 credits), we will double this to 72 credits and apply the 
previous year's average to the remaining 48 credits. 

• For Level 4, Level 7 (postgraduate taught) and Direct Entry Students (to Level 5 or 6), Tier 
3 cannot apply because there is no previous year’s performance at DMU. 

• For PGT students, if 60 credits or more of the Level have been completed on or before 30 
March 2020 then these marks can be used as the benchmark for the no detriment 
calculation for Tier 2. 

• There are some programmes where Professional, Statutory or Regulatory Bodies (PSRB) 
requirements prohibit us from implementing this Policy. As far as possible this has been 
made clear to students via their Faculty Offices. 
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How does The No Detriment Policy work in practice? 

Definitions used in this document: 

POM  Predicted Overall Mark 

Module POM -Tier 1 

Current Programme Level POM -Tier 2 

Blended Programme Level POM -Tier 3 

Assessment component- The assessment tasks, their individual contribution to the overall module 
mark shown as a percentage weighting i.e. 40% Project 60% Exam 

Submission date- The original date the assessment component was due to be handed-in 
(excluding any individual student’s extensions) 

The actual POM mark will be calculated for each module and be made available for the relevant 
assessment board, which considers and ratifies your progression and classification decisions. 

It is not possible to calculate the full benchmark across all Tiers until all marks for the programme 
year are submitted and ratified at the exam boards. 

The purpose of no detriment is to ensure you get a fair outcome while maintaining academic 
standards and ensuring learning outcomes have been met. Tier 1 Module POM should only 
normally be applied if the full credits have been achieved for the current level i.e. 120 credits full-
time undergraduate, (including compensated credits where applicable) and before the 
classification calculations are run, if applicable). In the case of PGT modules being taken this 
academic year, No Detriment will be applied to the 2019/20 modules completed by the June and 
then the November assessment boards. 

Module POM will only be applied to Modules where all post 30/03/2020 assessment 
components have been passed for that module. 

Modules with an overall fail are excluded from being considered for POM. 

Applying Module POM will not lower an overall module mark. It will only be used to increase an 
overall mark. 

Modules which have all of their assessment components with a submission date on or before 
30/03/2020 are not eligible for a POM because your studies would have been unaffected by 
COV19, and these modules will have a ‘Real Mark’. 

Module POM will not apply to resit modules; because the overall mark is capped at 40%, these 
modules’ overall mark cannot be increased.  Any resit version of modules will be excluded from 
any POM calculations at Tier 1, Tier 2 and Tier3. 

Module POM will not apply to a module where an assessment component of that module has 
been capped for a reason laid out in the general or programme specific regulations i.e. for bad 
academic practice, late submission of work.  

The module inherits the first POM value it qualifies for in the following order: Tier1, Tier2, Tier3, 
if it does not qualify for any POM values it will not have a POM. 
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Example of a UG Student, Level 6 Marketing  
This is a fictitious student’s profile at Level 6 that has Tier 1, Tier3, and a Real mark. 

The module components with a pre-30/03/2020 submission date have been highlighted in Yellow. 

If the module qualifies for a POM, the value of the POM is in one of the final three columns.  If the 
POM is higher than the Student’s overall actual mark, the POM is highlighted in Green 

 

 

Tier 1 Module POM 

Using module MARK3028 as an example 

 

The overall module mark is calculated by multiplying the Assessment Mark by the assessment 
weighting % and adding the products together 

72 X 30% = 21.6 

100 X 10% = 10 

75 X 60% = 45 

21.6 + 10 + 45 = 76.6 

=77 

As 40% of this module was submitted on or before the 30/03/2020, this module is eligible for 
Module POM -Tier 1. 

At the Assessment Board, assuming all other criteria/regulations are satisfied, the overall mark 
for this module will be changed from 77 to 79 as the no detriment policy is implemented. 
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Tier 3 Blended Level POM 

Using module MARK3008 as an example 

 

 

The overall module mark is calculated by multiplying the Assessment Mark by the assessment 
weighting % and adding the products together 

90 X 85% = 76.5 

73  X 15% = 10.95 

76.5 + 10.95 = 87.45 

=87 

Only 15% of this module was submitted on or before the 30/03/2020, therefore the module is 
not eligible for Module POM -Tier 1.  

Only 55.5 of the 120 credits (46%) were submitted on or before the 30/03/2020, so the module is 
not eligible for Current Programme Level POM -Tier 2. 

There is a previous level (Level 5) so the module is eligible for Blended Programme Level POM- 
Tier 3 

However, when Tier 3 is calculated at the assessment board, the Tier 3 figure is 79. This is lower 
than the overall assessment mark of 87 which the student has achieved, therefore the original 
mark stands, and the mark remains unchanged by the Board. 

“Real Mark” 

Using module MARK3005 as an example 

 

The overall module mark is calculated by multiplying the Assessment Mark by the assessment 
weighting % and adding the products together 

80 X 50% = 40 

85 X 50% = 42.5 

40 + 42.5 = 82.5 

=83 

As 100% of this module was submitted on or before the 30/03/2020, it is not eligible for POM. 
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Module Fail 

Here is an example of a module fail using MARK3114 and inserting and X in the post-COVID 
component; X means non-submission of work and results in a Zero being recorded in the system 
for calculations. 

 

 

The overall mark is calculated by multiplying the Component Mark by the Component weighting 
% and adding the products together 

47 X 50% = 23.5 

0 X 50% = 0 

23.5 + 0 = 24 

=24 

As 50% of this module was submitted on or before the 30/03/2020, this module is potentially  
eligible for Module POM -Tier 1. 

However 

1. The post-30/03/2020 assessment component was failed (X)- this excludes this module 
from POM 

2. The overall mark is a fail, this excludes this module from POM. 
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Example of a PGT Student, Level 7 Economics  
This is a fictitious student’s profile at Level 7 that has Real Mark  and Tier 2 

The module components with a pre-30/03/2020 submission date have been highlighted in Yellow. 

If the module qualifies for a POM, the value of the POM is in one of the final two columns.  If the 
POM is higher than the Student’s overall actual mark, the POM is highlighted in Green. 

 

 

Tier 2 PGT Current Programme Level POM 

Using LBPG5018 as an example 

 

The overall module mark is calculated by multiplying the Assessment Mark by the assessment 
weighting % and adding the products together 

48 X 25% = 12 

53  X 75% = 39.75 

12 + 39.75 = 51.75 

=52 

Only 25% of this module was submitted on or before the 30/03/2020, therefore the module is 
not eligible for Module POM -Tier 1.  

63.75 credits of the total assessment credits were submitted on or before the 30/03/2020, as this 
is greater than 60, the module is eligible for PGT Current Programme Level POM -Tier 2. 

At the Assessment Board, assuming all other criteria/regulations are satisfied, the overall mark 
for this module will be changed from 52 to 59 as the no detriment policy is implemented. 
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How are the various POM’s calculated? 

Tier 1 Module POM UG & PGT Programmes 

Using module MARK3028 as an example 

 

 

The formula for calculating Assess Component Credits is as follows: 

Overall module credits x (Component weighting/100) 

Online test 1   15 x (30/100) = 15 x 0.3 = 4.5 

Online test 2(Hootsuite)  15 x (10/100) = 15 x 0.1 = 1.5 

The formula for calculating Module POM-Tier 1 is as follows 

((Component Mark 1 x (Assess Component Credits 1) +  
(Component Mark 2 x (Assess Component Credits 2)) +  
(Component Mark N x (Assess Component Credits N))) / (Assess Component Credits 1 + Assess 
Component Credits 2 + Assess Component Credits N) 

 

((72 x 4.5) + (100 x 1.5) / (1.5 + 4.5) 

= (324 + 150 ) / 6 = 79 

=79 

Therefore Tier 1 Module POM  for MARK3028 for this student is 79 
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Tier 2 Current Programme Level POM-UG & PGT Programmes 

 

The formula for calculating Current Programme Level POM UG & PGT- Tier 2 is as 
follows 

 ((Component Mark 1 x (Assess Component Credits 1) +  
 (Component Mark 2 x (Assess Component Credits 2)) +  
 (Component Mark N x (Assess Component Credits N))) / Total of pre-covid assessment 
component credits      

((70*8.25) + (41*6.75) + (81*6) + (72*15) +(54*4.5) + (85*4.5) + (45*6)+ (55*7.5) +(72*6)) /64.5 

= (577.5 + 276.75 + 486 +1080+243+382.5+270+412.5+432)/64.5 

= 4160.25/64.5 = 64.5 

= 65  
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Tier 3 Blended Programme Level POM UG Programmes only 

This is a fictional level 5 Economics student, who has a mixture of Real marks, Tier 1 and Tier 3 

 

The formula for calculating Blended Programme Level POM Tier 3 is as follows 

To calculate the Blended Programme Level POM, we need 

A. The credit weighted average mark for the current level (this is effectively the Current 
Programme Level POM), in this case 69.47, see “Tier 2 Current Programme Level POM” 
section on how to work this out. 

B. The total number of assessment component credits earned in the current level, pre-covid, 
multiplied by 2, in this case 57 x 2 = 114 

C. The number of credits from previous level to top to 120*, in this case 6 (114 +6 =120). 
D. The average mark for previous programme Level, in this case level 5, which is 57 

A,B,C,D  have been put on the snapshot above so you can locate the figures. 

To calculate Blended Programme Level POM 

((Credit weighted average mark for the current Level: (Tier 2 POM) A X The total number of pre-

covid component credits earned in the current Level x 2)B + (The average mark from previous 

level D X The number of credits from previous Level to top to 120 * C))/ 120*  

((69.47 x 114) + (57 X 6)) / 120 =  68.8465 

= 69 

 

When this level 5 Economics student, is taken to the assessment board, the POMs highlighted in 
green will override the Overall Module Mark  

ACFI2304 will be confirmed at 80% 

ACFI2306 will be confirmed at 66% 

CORP2181 will be confirmed at 69% 

ECON2551 will be confirmed at 70% 

For all other modules the Overall Module mark is higher than the POM module mark for that 
module. 
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Process Chart Undergraduate Study 

Predicted Overall Mark POM 

Will the modules I have passed be considered against a Predicted Overall Mark POM? 

With reference to your current level of study 

At the following 
Level, in order Question Answer POM applied 

Which POM 
calculation? 

Module 
(Tier1) 

Do 100% of the 
assessment 
components against 
the module, have a 
submission date on or 
before 30/03/2020? 

Yes NO- studies not affected by 
COVID-19 

N/A 

Module 
(Tier1) 

Do 40% or higher of 
assessment 
components against 
the module, have a 
submission date on or 
before 30/03/2020? 
And have all the 
assessment 
components with a 
date after 30/03/2020 
been passed? 

Yes Yes Module POM 

Module 
(Tier1) 

Do 40% or higher of 
assessment 
components against 
the module, have a 
submission date on or 
before 30/03/2020? 
Have one or more 
assessment 
components with a 
date after 30/03/2020 
been failed? 

Yes 
NO- This Module cannot receive 

any form of  POM marking ( 
Excluded) 

N/A 

Current level 
(Tier2) 

At the current level 
have you been 
assessed in 50% of 
your module credits 
on or before the 
30/03/2020? 

Yes 

Yes- apply this POM to the 
remaining modules on the level 

which do not have a Module 
POM, ignoring the modules which 
have been labelled Excluded and 

any module with a failed post covid 
assessment component 

Current 
Programme Level 

POM  

Student's 
Current level 
and previous 
Level of study (if 
you have one) 

(Tier3) 

At the current level 
have you been 
assessed in less than 
50% of their module 
credits before the 
30/03/2020? 

Yes 

Yes- apply this POM to the 
remaining modules on the level 

which do not have a Module 
POM, ignoring the modules which 
have been labelled Excluded and 

any module with a failed post covid 
assessment component 

 Blended 
Programme Level 

POM  
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