
Welcome to 
Marking Smart



What I will cover in this Presentation

• Where This Journey Started

• What are you assessing for

• Smart Learning Outcomes

• Creating a shared language

• Continual Assessment / Scrum Project Management

• Can any feedback be automated

• Feedback vs Feedforward
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Where the Journey Started



What
do I have to assess?



What are you assessing for?

• Assessment for Learning

• Assessment as Learning

• Assessment of Learning

Open University 2020



Assessment for Learning

Assessment for learning gives both educators and learners information about what learners know so that:

• educators can target future teaching and resources, and feedback to address any areas in which a 
particular learner needs further development

• learners can determine areas of study that need additional attention.

Black and William (1998) showed that assessment for learning can make a significant contribution to learner 
achievement and attainment.

Assessment for learning can take place before a course of study, in the form of diagnostic assessment 
intended to identify learners’ existing knowledge, skills, strengths, needs, interests and learning preferences. 
Such assessment will often collect information from multiple sources, including the learner and previous 
educators.

Assessment for learning can also take place during a course of study, with the aim of giving learners and 
educators information that can help learners to improve their knowledge and skills; for example, by an 
educator adjusting their teaching methods, giving the learner additional resources or providing resources in a 
different format.
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Assessment as Learning

Assessment as learning emphasises the learner’s role, engaging them 
in self-assessment as active participants in directing their own 
learning. 

Often featuring reflection-based activities, this approach requires 
educators to help learners critically analyse their own learning.
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Assessment of Learning

Assessment of learning, or summative assessment, is generally used 
to confirm what learners know, and can do, and whether they have 
achieved the related learning outcomes. It can also be used to rank 
learners in order of ability.

Open University 2020



SMART Learning Outcomes

• Specific – what will show the objective has been met?

• Measurable – what aspect of the objective can be measured?

• Attainable – is the objective both realistic and challenging?

• Relevant – is the objective aligned with learners’ goals?

• Time-bounded – how soon should the objective be achieved?



Creating a Shared Language

Mastery

Excellent

Good

Satisfactory

Not Completely Satisfied

Partial Understanding

Failed



Continual Assessment or Scrum Project Management
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An Example of a Term 1 Module

User Interaction Technology Aesthetics



Automated Feedback

57% - 59%

You have shown some strong evidence in your 
submission that satisfies this learning outcome

56% - 53%

You have shown evidence in your submission 
that satisfies this learning outcome

52% - 50%

You have shown some weak evidence in your 
submission that satisfies this learning outcome



Feedback vs Feedforward
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CPD – Module Shell



Thank You 
for your attention

Any Questions?


