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The Miracle 
• Innovative City of the Year 2013 
• World Urban Forum 2014 
 



 



Homicide rate per 100,000 population in Medellín and Colombia, 1980-
2012 

Sources: Uran 2010: 129 
Medellín Como Vamos http://www.Medellíncomovamos.org/seguridad-y-convivencia 
UNODC http://data.un.org/Data.aspx?d=UNODC&f=tableCode%3A1 



Social urbanism 



Recognising the crisis 

'The country's gravest problem now is violence in 
Medellín, and this will require special treatment from 
my government, a treatment that transcends just 
military, police and public order measures.'  

(Colombian President elect Cesar Gaviria, 1990) 

‘Bombs, deaths, the most violent city in the world, a 
Left-wing that can not take power because it has no 
strength and a Right-wing that’s not governing, there is 
no alternative of a different government. So I think that 
all this created an enabling environment [for dialogue].’ 
Academic and NGO Activist, Interview, August 7th 2012 

 



• Medellín: Reencuentro con el Futuro 
– ‘Historical Social Debt’ 

• Consejería Presidencial para Medellín  
– Community Fora 
– Seminars for Future Alternatives 
– Working Groups 

• 1995 Strategic Plan for Medellín  



The Economic Crisis and Elite Priorities 

‘Stagnant and reactionary mindsets can never 
lead the firms that are demanded by the new 
world order. In fact, yesterday's men are not in a 
position to manage the complex realities of 
tomorrow. That is the great challenge that we 
are facing today: either we change or we 
disappear, obviously after our organizations 
have collapsed’  

(Monitor 1994 Creating Competitive Advantage for Colombia) 

 



‘develop advanced human resources, 
overcome the deficiencies in infrastructure, 
better the internal conditions for the 
attraction of foreign direct investment. But, 
perhaps most importantly, will be the 
development of a more assertive attitude 
towards learning and institutional 
modernisation.’  
 

(Monitor 1994 Creating Competitive Advantage for Colombia) 

 



New Political Coalitions: Compromiso 
Ciudadano 

‘In Compromiso Ciudadano you’re going to meet 
these two groups: the people who come from 
the New Liberalism and the people who come 
from the left. The New Liberalism was about 
transparency and anti narco-traffic, and that’s 
what enabled a coalition with more radical 
actors, but the new liberals were not anti-
market or pro-democracy in the same way’. 

(NGO activist, interview 7 August 2012) 

 



Leadership: Mayor Sergio Fajardo , 
2004-7 

‘He got to be mayor in my 
opinion as a result of the 
processes of the last 10 or 12 
years’ NGO Activist, 7th August 2012  

‘The elites put in one of their 
own’ Medellín Councillor, Interview, 16th July 2012  

‘a group of twelve shining 
knights from the elite’ Cultural Worker, 
Interview, 30th July 2012  



Conclusion: Continued Contestation 
Reaction to the award of Most Innovative City of the Year, 2013 
The award ‘revealed much about a reality which cannot be hidden, 
despite the efforts to make over an image to sell to foreigners, which is 
not believable for those who daily see themselves impeded from their 
right to move, by barriers that are getting bigger and bigger’ (IPC 
2013). 
 
‘Lately, lots has been publicised about Medellin being the most 
educated, that it’s an inclusive city, that it’s a model of urban 
innovation.  That all is surely true, as they repeat it so much.  We can 
be happy for the good things that Medellin has and does.  But, at the 
same time, we know and state every day that our region is the most 
violent of the country, that years go by and we don’t manage to learn 
to live together peacefully, and in our neighbourhoods we’re killing 
each other’ (Archbishop of Medellin, El Colombiano, 1st March 2013) 
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