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. “ all students should leave higher education
having confidence in their proven ability to
manage their own learning and development in
life and work, and to take appropriate and
effective action in association with others in a
world of change”

HEC submission to the Dearing Review (1997)
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Strategies

e Widened range of L/T methods (including blended
learning)

e Diversification of assessments
e Range of strategies to address ‘skills gaps’

e Range of support strategies
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The Northampton Model
of Support Systems
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Multi-layered Support Mechanisms
(University of Northampton Model)

Degree programmes

Personal Academic Tutor
Lecturers

Academic Advisers

Mentors

Programme Support Team
Personal Development Portfolios
e-learning

Cause for concern process

Highlights for the student, the need for critical action

Mitigating Circumstances
procedure

Highlights for the tutor, specific circumstances
affecting progress

Centre for Academic

Practice (5,147 student users —
2007/2008)

Tutorials, Workshops, Open Learning, Mentors,
Modules etc
CfAP Tutors, Facilitators, Support Team, e-learning

Information Services

Information Skills, Workshops & tutorials; IT short
courses, academic librarians and IT advisers, e-
learning

Student Services

Counsellors, Dyslexia Support, Careers Guidance,
Pastoral Support
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Student Mentoring
at Northampton

1991 - 2009
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e USA’s Supplemental Instruction - UN second university in
UK to adopt the scheme (franchised - 1992)

e More than 90 universities in the UK participate
— Peer Assisted Learning (PAL)
— Supplemental Instruction - SI (USA)
— Peer Assisted Student Support (PASS)
— Student Mentoring (SM- Northampton)
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e Mentor schemes should not replace teaching

e Mentor schemes should not replace specialist
support,nor academic guidance

e Mentoring should be integral to curriculum

e Approaches should be supportive ,developmental and
confidential

e Should provide a feedback loop to course/module team

e Should be an iterative process in terms of feedback and
feed forward

Retention is not the primary goal — it is an intended outcome -
an indicator that we are meeting a
goal of student satisfaction and success
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To Pay or not to Pay?

e Some schemes use student volunteers
e We pay to

— provide a framework for the development of
employability skills

— give formal value to time and effort

— enhance mentors’ credibility (employee status)

Currently, each mentor is allotted 50 hours ‘to
spend’ at £6.78 per hour
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e School of Applied Sciences : 8

e School of Business: 2

e Scholl of the Arts: 6

e School of Social Sciences: 11

e School of Education: 24 ( enhanced project)
e School of Health: 4
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Recruitment and Training

e Number of mentors per module averages at 2
e Recruitment
— Nominations from module tutor
— self-nomination via tutor
e Training and Development
— One full day prior to start of year
If dav (

nhh L‘\f\ M:A \lhﬂl"\
— Une naii Gay (mia year)

— Clinics — one to one as required
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Empowering Mentors

e The ‘training’ day provides mentors with a framework of
understanding that enables them to make decisions about
what to do and how to go about it

e |t does not prescribe nor instruct

e It is an experiential learning day
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Roles
Responsibilities
Referral points

Telling & learning
Socratic
questioning
Group/one to one

Autonomy

Values

Value judgement
Personal values
Values of HE
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Kolb
Stephenson
Maslow
Berne

Mentors share
experience; tutors
share expertise

Autonomy

Values

Confidential
Collaborative
Non-remedial
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is this a tutor?
s this my line manager!

is tihls & student?

OiskthiSEmen

is this me?
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Approaches to “Support”

[Universities] ..often find it difficult to get students to
take up services that would help them to * stay the
course” and succeed.......... because students and

academic staff may regard the services being there to

fill a ““deficit” in a student’s ability

National Audit Office Report (July 2007)
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Remedial Developmental

e Focus on limitations e Focus on potential

e Problem oriented = Growth oriented

e Authority giving advice = Shared problem solving

- Advisor prime responsibility| |~ Shared responsibility

e Student seen as learning

e Student seen as lazy/at oriented

fault

_ e Capable of self direction
e Student requires close -

- Advisor takes initiative = Mutual trust and respect

status based relationship

Crookston(1972)
Transforming lives, inspiring change



Framework for understanding

subject

self
‘connections’
perspectives

Generic HE values —
tolerance, democracy,
equal opportunities,
scholarship, subject/field
values ethics etc.

Knowledge

Capability

(Prof John Stephenson)

Skills

self-confidence
knowing strengths
addressing weaknesses
setting/achieving goals
respecting self/others

X Self -

Esteem

Cognitive skills —

analysis, synthesis & evaluation
Key skills —

IT, communication, numeracy
Core skills —

may be practical skills
associated with subject field
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Expectations Temptations
e The Oracle (easy answers)

e The Guru (all wise all knowing) Correcting work

e  Mr/ Ms Fix-it (can/ will do anything) Needing to be needed

Situations
e  Focus for compiaints
e Dominant personalities
e Conflict of personalities

e Too many demands from lecturer/ student

e Academic performance suffers
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Examples of Mentoring Activities

Collaborative Learning Non Attendance
e Seminars e Introduction of modular
framework
e Moots _ o
_ e Introduction of tuition
e Skills workshops fees (Paid work)
e Project Support e Work placements

: . (timetable clashes)
e Field Trip support

e Art Tutorials

Most common sessions: Drop-in and eMentoring
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Benefits
Mentees Mentors
o Skills development » Personal growth
e Forum for sharing » Deeper learning
understanding » Self confidence
. Resp_onsibility for own « Employability skills
learning
 Builds confidence
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Examplés of | ntegrated
Employability Skils

e Use of initiative

e Listening/ understanding

e Negotiating

e Communicating

e Assertiveness

e Developing solutions

e Knowledge/ confidence in own ideas and vision
e Team leadership

e Self Management

Evidence of employability skills, are recorded in PDPs and

Included in CVs



| can see clearly now...
" T0 help someone with something they do not understand, Ljou
need to be able to understand it fully yourselt™

“...as a mentor | believe that | have strongly influenced and helped
those who attended our sessions™

“...Being in a position of, greater knowledge, is somewhat of a
confidence boost in myf own progress...”

“1t’ has been an enjoyable experience and has given me the
opportunity to develop further...”
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An Effective Mentor Scheme

e |Is based upon a non-deficit model

e Includes practical activities that are clearly useful to
mentees

e |Is valued explicitly by all of the module team

e |s facilitated by providing space and resources

e Has regular communication between lecturers and mentors
e Empowers imaginative use of time

e Provides opportunities for part time/distance learners to
access mentor scheme (e.g. NTF project)
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e Research Project conducted
2008/2009 for Early
Childhood Studies (ECS)
course( enhanced funding)

e First year cohort 64
(58 participated)

e Number of mentors 20
(1:2 attached to each
learning group)
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The Transition to Higher Education:
The Role of Student Mentoring

Eunice Lumsden
Anna Cox

University of Northampton 2009
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On being Offered a Mentor On having had a Mentor

- Relieved and happy e Relieved and happy
. e Felt understood
e Excited _
e Helped and guided

e Supported

Confident e Reassured
e Confiden _

N e Confident
- TErVOLS e Grateful

73%0 claimed academic skills had been improved,;
34%0 claimed their professionalism had been developed
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e The general consensus

— Effective

— Role models

— Easy to contact
— Helpful, friendly and reliable

— Shared personal/academic issues
— Simpler explana

— Every course should have them
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e Meeting targets in relation to all aspects to the student
experience

— Students reported high levels of satisfaction with the
scheme

e The challenges of the widening participation agenda
— ECS has a diverse student cohort

e Improving student satisfaction/retaining students

2008/9 Full time student start 64 | 919
58 Retention Rate

Full time student end

Transforming lives, inspiring change
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Conclusion (ECS)

T aim of this research project was to support the
transition into HE and the integrated core tasks of the
course

e Student feedback confirms that mentoring was a positive
experience and has supported them in these areas
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i
A Dynamic Scheme

REQUIRES

. Adaptable . . Staff Support
Developmental Triangulation

. Empowering | Champions
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Far Horizons



[t i not enougn..

...without understanaing it




It is not enougn..
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...analyse, synthesise and evaluate it...
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It is not enougn..

..£0 Use them appropriately in a range of contexts
..If you do not have the confidence...




It is not enougn..

.in a range of contexts...
unless...

ethics and values underpin everything
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entoring develops capability

.that is what we want for];"them!




